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ANNUAL PLANNING OF ACTIVITIES
2006 – 2007
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ANNUAL PLANNING OF ACTIVITIES
	N°
	Activities
	Outputs
	Indicators
	Period

	1
	Installation of technical team
	Members of technical team are installed
-the philosophy of program is shared
	1 Coordinator

1 principal researcher 
1 Assistant researcher
	August 2006

	2
	Launching of the program in Barkédji
	Populations are informed on the project
	Launching report
	September 12 th

	3
	Reference survey
	The inventory of fixtures regarding ICT’s is carried out


	-18 questioned structures including 16 community organisations.
-Diagnostic report
	September 13 th to 20th 2006

	4
	Training in projects monitoring and evaluation
	Improvement of Technical team’s capacities in projects monitoring and evaluation
	Training report
	September 25th  to 29th  2006

	5
	Training in computer use in French 
	The various actors use the data-processing tool in french

	Number of trained recipients controlling

Windows, Word & Excel in french.


	September 15th  to 15 Nov. 2006

	6
	Improvement & Evaluation of trainers 


	
	
	

	7
	Truck farming activities starting

	The truck farm is exploited by the populations under supervision of  the Observatory


	-Number of owners
-Number of exploited boards
-Marketed Production 
	November 2006 to February. 2007

	8
	Training in computer use in national languages 
	the various actors use the data-processing tool in national languages

	Number of trained recipients controlling

Windows, Word & Excel in national languages
	October 15th to  December 15th  2006

	9
	Improvement & Evaluation of trainers


	
	
	

	10
	Training in archivistic for registry office agents
	The capacities of the registry office agents  are reinforced in archivistic
 
	Participants trained in archives techniques and management of the administrative documents


	4 to 10 december


	11
	Installation of the data-processing equipment


	CR, sub prefecture, CAREC and the Observatory are equipped in computer material
	05 computers et 01 server including :

- 03 connected in a local network 
- 02 computers with registry system software

- 01 computer with management budget software

- 01 computer with microfinance software
	November

	12
	Installation of softwares & training for users
	-Registry system, budget management and micro finance softwares are installed.

-The users are trained and operational


	- 03 installed softwares
- Number of trained users
	4 to 10 december 

	13
	First General Community Forum 
	The current problems and recommended solution are identified

	Minutes of the forum
Report of the Administrator
	November 29th  

	14
	Incineration symbolic system of « Boul falé »
	The populations are sensitized on the misdeeds of this drug
	-N incinerated bottles, equivalent to X liters

-Presence of the local and territorial authorities

-Number of Community organizations present.

-Media coverage
	Forum day

	15
	Installation of a data base
	The data on CR are organized in digital format and are available for the actors 


	Operational  database
	December

	16
	Development of a website for Observatory
	A Web site presenting the Observatory, CR and the program is put on line
	Functional website
	January 2007

	17
	Publication of the second number of community newspaper « Eeraango »
	The second number of the newspaper is published


	Number of drawn specimens
	December 2006

	18
	2nd General community forum 
	-The most urgent problems are identified and solutions recommended
-The second number of newspaper is disseminated


	-Minutes of the forum

-Report of the Administrator
	February 2007

	19
	Re-launching the partnership with all actors
	A framework of partnership between actors is elaborateded


	Number of partnerships established
	January 07 to February 08

	20
	Drafting of the second batch of books on traditional know-how


	Traditional know-how is capitalized


	Number of documents edited
	February 07 to may 07

	21
	Launching of new income generating activities 


	new income generating activities are initiated by the Observatory

	-Number of created activities 
- Number of functional activities

	After first campaign evaluation

	22
	Development of networks projects 
	The projects of each networks are elaborated

	Number of elaborated projects
	January-march 07

	23
	CD-ROM Production
	CD-Rom in local know-how is produced
	CD-ROM available
	June 07

	24
	3rd  General community forum
	-The most urgent problems are identified and solutions recommended
-Constraints on training are identified in a participatory way
	-Minutes of the forum

-Report of the Administrator
	July 07

	25
	Edition of training modules on local development
	Validated training modules 
	Number of modules on local development available
	July-august 07

	26
	Training workshops
	Training courses are organized
	Number of sessions 
Number of recipients
	August 07

	27
	System Promotion
	Zonal meetings, site visit and Radio show are organized

	Number of informed people
	March 07 to February 08
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