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Report Structure
The aim of this progress report is to review the milestone reached on the CAFRAD project as well as to assess the current state of e-governance in Mauritius using secondary data. It lays emphasis on the ICT Initiatives and e-government project implemented at Central Government Levels.  With a view to understanding the institutional framework of local e-governance, which preliminary research shows is lagging behind.
This report is organised as follows:

1. Firstly, it gives a general overview of the economic conditions of the country and  growth path in ICT sector.

2. Secondly, the Legislative, Executive and Judiciary aspects as well as the Government structure of the island is introduced. The economic structure is also pictured.
3. Thirdly, the paper then analyses the Local Authorities in terms of its structure, policy and strategy adopted in the use and implementation of ICT. An assessment is also made of Local Authorities web sites. Central government ministries/departments, local authorities’ web sites and e-government dimension with good governance constructs, based on proposed LOG-IN Africa Conceptual Framework of output indicators. 
4. Fourthly, the different e-government initiatives undertaken by the Government such as the Government Email Services Project are overviewed. Moreover the different policies as well as the institutional, regulatory and legal frameworks in the area of ICT and E-Government are highlighted. The roles of various institutions such as the NCB, CIB, and CISD among others and objects of different ICT laws, which were established to promote the use of ICT in the Government, are also discussed. 

5. Fifthly, an overview of the ICT industry of the country is summarised in terms of the market structure, telecommunications infrastructure, internet access, mobile market and E-Commerce initiatives such as Online Banking, Business Process Outsourcing and call centres.
6. Seventhly, the Estimated Percentage of Work done as to date in CAFRAD Project activities is indicated.  
1. Introduction
In Mauritius, the vision of an information society dates back to the early 1990s.  In today’s context of fierce competition brought by trade liberalisation and globalisation, ICT holds great promises for small island economies like Mauritius.  ICT, the fifth pillar of the economy is marking its footprint in every sector by increasing competitiveness, productivity and inculcating an innovative and creative mind among people. During the past years ICT use has made remarkable progress and Government ambition to transform this country into a centre of Excellence and Cyber Island is gearing up at a rapid pace. Moreover, the United Nations Global E-Government Readiness Report 2005 ranked Mauritius first among African countries with an index of 0.5317, followed by South Africa in second position.   
Government and Non Governmental Organisations (NGOs) are making great efforts to seed an e-culture and bridge the digital divide. A recent initiative of Government Online Centre to connect Ministries and departments online through a single web portal is much anchored to meet the nine principles of good governance1 in the near future. In the Government programme 2005-2010, Government has highlighted its belief about PUTTING PEOPLE FIRST.  In the same vein local governance is being given same attention in order to enhance proximity with the local populace. It is now that Local Authorities in Mauritius are recognising the need to go online.  The project of implementing a Local Government Online Centre is still at the embryonic stage.  This project reflects local e-governance aspects of good governance constructs and central government vision of PUTTING PEOPLE FIRST.  In line with this Government policy, the Ministry of Local Government is sparing no effort to provide the right environment for the harnessing of Information & Communication Technologies. 
________________________________
1. UNDP’s characteristics of good governance - Pan-African Local E-Governance Conceptual and Methodological Framework   (Draft 1) Timothy M. Waema, University of Nairobi

2.
Review of National Governance Background
2.1 Government Structure
In Mauritius, a unitary state, the 1968 Constitution is the supreme law and it clearly establishes the separation of powers between the legislative, the executive and the judiciary. The legislative power lies in the hands of the National Assembly which the supreme body where its members vote laws, discuss the affairs of the nation and control the use of public funds. The Head of State is the President who is elected by the National Assembly. On the other hand the Prime Minister is the Head of Government and he presides over the cabinet of Ministers, which is collectively responsible to the National Assembly for any action taken by one of its members. Government’s 19 ministries and around 80 government departments are the main instruments for advising ministers, for policy formulation and implementation. The country's legal system is based on the Napoleonic Code and English common law. The Supreme Court heads the judicial system and has the power to interpret the constitution and to judge the constitutionality of legislation brought to its attention.
In Mauritius good governance has gained celebrity and given that one of the principles of good governance is to safeguard the fundamental rights of the citizens, the government has placed emphasis on customer oriented activities and service delivery.

2.2 Economic Structure
Mauritius has developed from a low-income economy to a middle-income economy in a relatively short time. The economic growth, enjoyed by the country over the past two decades, was sustained by four main pillars, namely agriculture, manufacturing, tourism and financial services. Sugar production fuelled growth in the 1970s given the country's preferential trade agreements under the Sugar Protocol of the Lomé Convention. During the 1980s and the 1990s, the economy became increasingly diversified as manufacturing and tourism gained momentum. During the 1990s, Government embarked on a diversification programme to develop the financial services sector as the fourth pillar of the economy. The financial services sector focuses mainly on the offshore, insurance, securities and freeport.  Government is now giving high priority to the development of the Information and Communication Technology (ICT) sector to transform the country into a cyber island. The ICT sector is set to evolve as another main pillar and give way to a knowledge economy.  According to the Board of Investment, ICT industry is growing at an annual rate of 30%. This sector is contributing positively to the Mauritian economy.
The rapid economic growth has been achieved due to a sound and responsible macro-economic management backed by a stable political system, a dynamic private sector coupled with cordial public-private sector relations, a well-functioning  legal system, a well-developed transport and communications infrastructure, reliable air and sea links, attractive fiscal regime and a cohesive multi-ethnic society.
A 2001 survey by the National Computer Board showed that 83.3% of businesses possessed at least one computer, but they are nevertheless several years behind their counterparts in industrialised countries in applying ICT in various business functions.
Government is now putting more emphasis in Small and Medium Enterprises and promoting a culture of entrepreneurship in Mauritius.  The aim is to generate employment and growth.  In the same line, the National Computer Board (NCB) has set up an Incubator Centre to promote entrepreneurship in the ICT Sector.  This Centre provides an ideal environment for young starts ups and new technopreneurs to nurture ideas and develop them into productive businesses.
3.
Review of Local Governance: Policy and Strategy.
Local government in Mauritius dates back to 1790 but is still subject to tutelage. According to the Local Government Act 1989 (Act No. 48 of 1989), amended by the Local Government Act 1992 (Act No. 30 of 1992) the Local Authorities fall under the responsibility of the Ministry of Local Government and Solid Waste Management.  

Local Government institutions comprise five municipal councils in the urban areas, and four district councils with a lower tier of 124 village councils in the rural areas. Local elections in urban areas have been conducted on the basis of full adult suffrage since 1956, and that of the 1962 one was for village elections for electing village councils. All municipal and village councilors are directly elected by the electorate. Village councils are regrouped under district councils, and the district councilors are selected by village councils.
The Local Government Act 2003 initiates effective decentralisation with a view to providing the Local Authorities with greater autonomy and responsibilities in development matters. Alongside it is expected to empower the local population so that they have a greater say in the management of the affairs of their respective region and also to restructure procedures to enhance efficiency in service delivery and accountability and more transparency in the day to day running of Local Authorities. It also requires local authorities to ‘play a more proactive role in combating poverty, improving the quality of life, and developing appropriate structures for the promotion of sports, cultural and welfare activities’ in their areas. However it has not been fully implemented yet.
3.1 Current state of ICT in Local Authorities: Web Sites Assessment
In Mauritius, local authorities are conscious about the need to adopt ICT in order to enhance their efficiency and productivity in day to day administration.  Actually, various Local Authorities can be categorised into those with a mixture of manual and computerised work.  Up to date all five municipalities and four district councils have their websites which provide general information on the services provided, the activities undertaken and information about the organisation structure.  For district council of Pamplemousses and Riviere du Rempart citizens can send online complaints. In case of Municipality of Quatre Bornes the annual budget is accessible online. Almost every Local authority has an IT section, which is headed by the Information Technology Officer and assisted by the Database Supervisor.  Their main responsibility is to ensure the smooth running of the computer systems of the councils, proper management of hardware and software equipments and maintain security aspects.  It is also observed that certain council’s websites are rarely updated. 
In 2002, the Municipality of Beau Bassin/Rose Hill has set up an ‘e-town’ committee. Their aim of this committee is to gear the council towards becoming an ‘e-town’.  This council also has a cyber centre with 64 Personal Computers.  The main object of the centre is to empower the less privileged children of the township with IT Skills.  
Following the assessment of the websites, it is observed that most of the websites are informative rather than interactive and transactionary which is far away from meeting the E-Government dimensions. Updated information is rarely available concerning council’s decisions and organised activities.  Information that is diffused relates only to Rules and Regulations, Government Notices and legal framework related to Local Government. These websites lay more emphasis on organisation structure, composition of Committees, duties of  departments and about services provision.  Certain web sites mention the names of senior public officers and their responsibilities and powers.  Citizen can download Application forms and guidelines. These forms relates to application of permits and licenses and membership for library.  
Moreover, most website have embedded feature of mailing directly to departments by using Outlook Express. On the web sites of Quatre Bornes Municipatity and Pamplemousses District Council citizen can also post  ‘Upcoming Events’ or social programme they are organising with date, time, venue and event descriptions. In the Pamplemousses District Council local citizen can create their own email account, give online feedback about web portal as well as cast their vote online for different opinion polls. 
· Web site Usage as at 7th November 2006
Since October 2004 to date there have been 9,203 visitors for the Municipality of Quatre Bornes web site.  Since March 2005 the district council of Pamplemousses has registered 49 410 web page views.  
3.2 Proposed LOG-IN Africa conceptual framework

The creation of web sites for local authorities is a stepping stone toward achieving local e-governance but little immediate results is seen through Output Indicators on the proposed LOG-IN Africa conceptual framework in Table 1.  In Mauritius, local e-governance is not yet a reality.  The first initiative toward implementation of E-Government was the creation of web sites for central government ministries and other public departments.
Table1: Proposed LOG-IN Africa conceptual framework
	
	Administrative level

(E-Administration)
	Service Delivery Level

( E-service/ E-citizen)
	Communication Level
	Community Interaction Level  (E-society)

	
	
	Output Indicators
	
	

	Participation
	
	Giving suggestion/comments on departments services/ customer care- Increase in Customer Satisfaction 
	Events and Activities-organised by public posted on web site freely- no advertising cost incurred

	1. On line complaints and Feedback system.

2. On line Budget Proposal to Ministry of Finance (Chat with Minister)

3. Vote on Opinion Polls


	Transparency
	1. Rules, Regulation, Government Notice, and Act of Parliaments available to public and civil servants. 

2. Procedures for making application clear.

3. List of Suppliers known to all staff.

4. Ministries Budgets- available to Public.
	1. Guidelines to fill Application Form for permit and licences- Reduction in Application rejection.

2. Rules governing service provision known to public.
	1. Composition of Committee known to public.

2. Download Acts, Government Notice, Guidelines, and Rules.
	

	Responsiveness
	
	On line Application- Round the clock Service


	Download Application form
	

	Equity
	
	
	
	

	Effectiveness and Efficiency
	Mailing System- Rapid Communication, less delay/  less time in taking action
	Rapid service delivery- less complaints, reduce waiting time/ long queue. 
	
	

	Accountability
	Each Public Officer accountable to law governing their duties/ responsibilities.
	
	Powers of Staff and Ministries/ Statutory Bodies/Local Authority- informed to Public
	

	Rule of Law
	Legal framework of each Ministry/ Department/ Local Authority briefed on their web sites- Citizen aware of their rights and purpose of organisation existence.
	
	
	

	Consensus Orientation
	
	
	
	

	Strategic Vision
	Staff informed of organisation purpose, vision, mission and objectives- staff conscious of achieving corporate goals.
	Citizens/ private businesses know about forthcoming projects- can give suggestions 
	Only Central Government Ministries Organisation Mission Statement  known to public
	


International agencies always relate Good Governance to nine principles.  We have selected the UNDP characteristics of Good Governance.  The output indicators are based from available information of local authorities’ web sites and E-Government project at the national level.  This is related to administrative, service delivery, communication and community interactive level.  These levels also reflect the E-Government dimensions proposed by the Pan-African local e-governance conceptual framework.  The indications inside the table are output indicators. Implementation of web sites and e-government for ministries shows only visible and immediate results of shorter term rather than longer term.  Less information is available for output indicators because much depends on data collection through field research.

However, the choice of the Good Governance is based on UNDP Good Governance characteristics.  Two principles, namely equity and consensus orientation are not achieving any purpose of output indicators.  Only some levels meet the rest of the seven principles of good governance.
· E-business Plan for Local authorities

Local Authorities are now planning to implement their E-business plan. This plan indicates the vision, mission and objectives of the local authorities and its proposal as to how it will deliver its services electronically in line with the e-government objectives.  The contract for the preparation of the e-Business plan for Local Authorities was awarded by the Ministry of Local Government to the consultancy firm Kemp Chatteris Deloitte. The elaboration of the e-Business plan and subsequent preparation of the Request for Proposal (RFP) is funded by the Ministry of Local Government.

The assignment of duration of about three months has started on the 7 August 2006 and the consultants had working sessions with the Municipal Councils, District Councils, Central Informatics Bureau and National Computer Board. 

Kemp Chatteris Deloitte has submitted an Inception Report. The Inception Report, proposed three options about the IT infrastructure. The Ministry of Local Government has sought the advice of the Government Online Centre (GOC) about extending the GOC to the Local Authorities. 
Thus compared to the Central Government the penetration of ICT in Local Authorities is very low in Mauritius.  
4. ICT and E-governance
4.1 Institutional Framework
The Mauritian Government has long recognised the importance of ICT in the public administration with a Data Processing Division created in the Ministry of Finance established as far back as 1970. Five institutions were established in the late 1980s to promote the use of ICT in the government:
(i)   The Ministry of Information Technology and Telecommunications
(ii)  The National Computer Board (NCB, http://ncb.intnet.mu)

(iii) The Central Informatics Bureau (CIB, http://ncb.intnet.mu/ cib.htm)

(iv) The Central Information Systems Division (CISD, http:// ncb.intnet.mu/cisd.htm)

(v)  State Informatics Limited (SIL, http://sil.intnet.mu)

(vi) IT Security Unit (ITSU)

(vii) New Approved Institutional Framework

4.1.1 The Ministry of Information Technology and Telecommunications

In August 1997, the Government created the Ministry of Telecommunications and Information Technology (MTIT), now renamed Ministry of Information Technology and Telecommunications (MITT). This Ministry deals with the formulation and implementation of Government policies in the Telecommunications and Information Technology sectors. Institutionally, the ICT sector is guided by MITT. The Statutory bodies listed below operate under the aegis of this Ministry. 
4.1.2 National Computer Board (NCB)
The National Computer Board was established by the NCB Act 43 of 1988 proclaimed on 22nd December 1988. It is a parastatal body which advises Government on the formulation of national policies in respect of the promotion and development of ICT and its applications. It also assists Government in the elaboration of ICT-related legislation. NCB is also responsible for the hosting of Government email Service (GES), the management and operations of the Government Online Centre (GOC). The GOC is a central IT infrastructure providing database and website hosting facilities to Ministries and Government Departments. 

4.1.3 Central Informatics Bureau (CIB)

The Central Informatics Bureau (CIB) created in 1989, is a unit operating under the aegis of the Ministry of Information Technology and Telecommunications. As per Ministry of Finance circular No. 22 of 1989, the main role of the Central Informatics Bureau is to plan and coordinate the implementation of ICT projects within the Civil Service.  The CIB team comprises mostly technical staff supported by administrative personnel.
Vision
To make government services available round-the-clock to better serve the citizens in the digital age.

Mission

To enable Government harness Information and Communication Technologies (ICT) to enhance staff productivity and provide customer-centric services.
The CIB provide consultancy services to ministries and departments in identifying opportunities for improving their respective services through ICT,   It assist in ICT related procurement, ensure standards and quality assurance in project implementation, support the Central Information systems division, on-going for operational systems, post Implementation Audit of existing systems and end-users training. 

4.1.4 Central Information Systems Division (CISD)

The Central Information Systems Division (CISD) is mainly concerned with the operational aspects of ICT projects. As per Ministry of Finance circular no. 22 of 1989, the Central Information Systems Division has been devoting itself to operations. It caters for the computerisation needs of the Civil Service by seconding staff to Ministries/departments and developing small to medium sized systems. It also helps in bulk data capture by providing data entry operators to different Ministries. It furthermore runs a help desk for the Civil Service to address ICT relate problems.
The services provided by CISD are:

· Technical support for operational systems through the secondment of Database Administrators and Computer Support Officers to Ministries/Departments;

·  Data capture for certain Ministries and departments by Data Entry Operators;

· First level technical support on personal computers, printers and office automation software by its Technical Support unit; and

· Technical support by webmasters for creating and maintaining the websites of Ministries and Departments.
· Application software development and maintenance

· Payroll processing for the entire Civil Service. 

4.1.5 State Informatics Limited
State Informatics Limited, a state-owned enterprise established in 1989, is today one of the largest IT companies of the Republic of Mauritius providing highly specialised services in IT systems development and implementation.

SIL has played a major role in the evolution and application of ICT in Mauritius over the last fifteen years. With its position at the forefront of technology, SIL has been continuously developing skills and expertise in state-of-the-art technologies to computerise both public and private sector enterprises. Its successful strategic partnership with giants of the IT industry, namely Oracle, SUN, IBM, Microsoft and Veritas has further empowered us in the transfer of technology to Mauritius and the African region. SIL constantly concentrates its efforts in adopting the best technologies to meet the growing demands of the local and African markets.
SIL is mainly involved in IT Consultancy, Enterprise Resource Planning, Software Engineering, Hardware & Networking Infrastructure  Support, ASP Services, Training and Hosting.
4.1.6 IT Security Unit (ITSU)
IT Security Unit was established and staffed in July 2004. The role of the ITSU is to act as a key contact point for IT Security in Government in order to enhance IT Security in Government. ITSU assists Ministries and Departments in the implementation of ISO/IEC 27001 security standards to address business works influenced by the processing, storing and communication of information.  

Its objectives are as follows:

· To  implement Government policies with regard to IT Security 

· To assist Ministries/Departments in the implementation of security standards

· To disseminate information on IT security

· To carry out security audits

4.1.7 New Approved Institutional Framework

Government in 2004 had proposed to restructure the IT function within the Civil Service. Departments/Units such as the CIB, the CISD and ITSU were to be reviewed to create an IT Directorate at the level of the MITT and IT Units within user Ministries. The new IT institutional framework was to include the following entities:

1. Central Information Technology Committee (CITC)

2. CIO Council
3. IT Directorate

4. IT Unit in every Ministry and major Department
4.2 
Legal Framework 
The Government has also made a number of efforts in addressing the regulatory and legal framework for ICTs. The following Acts have already been passed by the National Assembly based on Commonwealth IT Laws.  These legislations facilitate the development of the Information Society, safeguarding citizen rights, building trust and combating computer crime. At the end this will help to create conducive environment for the deployment and use of ICT.
4.2.1 Copyright (Amendment) Act 1997

The Copyright Act was amended in July 1997 to provide the appropriate legal framework for the protection of intellectual property rights, including software and electronic databases. 

4.2.2 The Information Technology (Miscellaneous) Provisions Act 1998

The object of the Act was to bring amendments to a number of legislation to make provision for latest developments in information technology:

(i) The Archives Act was amended to provide for the inclusion of electronic records with regard to public archiving.

(ii) The Courts Act was amended to provide for the admissibility of evidence/statements generated from computer systems.

(iii) The Criminal Code was amended to provide for offences against unauthorised access to or unauthorised use of data, which is stored in a computer. However, this has now become redundant with the coming into force of the Computer Misuse and Cybercrime Act 2003.
(iv) The Interpretation and General Clauses Act was amended to cater for a general definition of “electronically recorded documents”.

(v) The National Computer Board Act 1988 was amended to provide for protection of personal data. This is now taken care of in the Data Protection Act 2004.

4.2.3 The Electronic Transactions Act 2000

The Act provides the legal basis for conducting business in an electronic or digital environment, with the provision of public and private keys to ensure the security of information transmitted.

The Act makes provision for secure electronic records and signatures, liability of network service providers, electronic contracts, obligations relating to digital signatures, obligation of certification authorities, publication of certificates relating to digital signatures, and such matters as offences, jurisdiction of the Courts and regulations. The Act also regulates the formation of contracts by electronic means and provides for the electronic filing of documents in the public sector. 
4.2.4 Information and Communication Technologies (ICT) Act 2001

This law lays out the institution and procedural guidelines for the regulation and democratisation of information and communication technologies and related matter.  The Act provides for the establishment of the ICT Authority, the ICT Advisory Council and the ICT Appeal Tribunal which are vested with the powers to ensure that Government policies relating to the ICT sector are properly implemented. It makes provision for a regulatory framework, licensing of operators, prevention of unfair competitive practices, setting up standards, as well as quality of information and communication services.
4.2.5 Computer Misuse and Cybercrime Act 2003

This Act provides for repression of criminal activities perpetrated through computer system.  It deals with offences of unauthorised access, unauthorised modification of computer material and interception of data transmitted through a computer system, damaging or denying access to computer system and electronic fraud.  It also provides for the power of access, search and seizure for the purposes of investigation.  Hence, it aims at better protection against computer misuse.
4.2.6 Data Protection Act 2004

The Act provides for the protection of the privacy rights of individuals in view of the proliferation of computer systems storing and processing data on individuals. Under this Act, personal data can only be collected for a lawful purpose by a data controller who duly registered with the Data Protection Office. The responsibilities of this office are, amongst others, to exercise control on all data processing activities and verify whether processing of data is in accordance with the provisions of the law. 

5. 
E-governance initiatives
5.1 ICT in the Civil Service

Institutionally, the ICT sector is guided by the Ministry of Information Technology and Telecommunications (MITT) and umbrella statutory bodies such as the National Computer Board (NCB) and the Information and Communication Technology Authority (ICTA). The synergies created by these institutions over the years have resulted in the formulation and implementation of various projects, the major one being the Civil Service Computerization Programme (CSCP). Initiated in 1989 CSCP continues to computerize ministries and government departments. 

Back office computerisation has started in the late 1980’s. The pace at which Ministries and Departments have been integrating ICT within their operations has constantly been on the increase. Currently, over 60 major computer systems are already operational with more than 40 projects in the pipeline (Annex 1). Furthermore, there are 50 online services for government ministries and department on the pipeline to be implemented (Annex 2).
Internal computerisation of Ministries and Departments is actually a stepping stone towards the realisation of e-government. Besides enhancing efficiency and productivity within the different organisations, these computer systems will also support online delivery of services.

5.2 Paving the way to e-Government
The Government has been paving the way to an e-Government through numerous projects already undertaken. Such projects are Government on the Internet which is a portal to all Ministries/Department websites initiated in 1996 and the Tradenet project which has been operational since 1994 under the Ministry of Finance and deals with the electronic authorization by customs for delivery of goods, the electronic submission of sea manifest by shipping agents, electronic declaration & processing of bills of entry and the transfer of containers. Moreover the Government Email Services project was launched in 2001 and has provided 2,620 senior officers with email accounts. About 20,000 civil servants (out of 55,502) have been trained in office automation applications related to their specific activities. The government also provides loans to facilitate the purchase of PCs by government employees for home use. Alongside the Government Online Centre (GOC), initiated in the same year by the National Computer Board (NCB), aims at creating a “connected Government” through which Ministries and Departments will communicate and work together for a better delivery of Governmental services.  Today around 24 Application Forms are available online.
On 5th February 2001, a high-powered ministerial committee on ICT, chaired by the Prime Minister, was set up. Three taskforces set up under the aegis of this committee are ‘Cybercities & Business Parks' headed by the Deputy Prime Minister and Minister of Finance, ‘E-Education' headed by the Minister of Education & Scientific Research and ‘e-Government' headed by the Minister of Information Technology & Telecommunications.

In 2002, Government adopted ISO/IEC 17799 information security standards for implementation throughout the Civil Service in order to face threats posed by viruses, hackers, fraud, natural disasters and other dangers.
It is the policy of the Government to ensure ubiquitous access to affordable info-communication services. A Universal Service Fund is being set up to provide ICT services in every corner of the country, especially in remote areas where operators are reluctant to offer their services. The Universal Service Fund has been structured around the following parameters: Affordability, Accessibility, Availability, Quality of Service and Sustainability.

Today all ministries and most governmental bodies have web sites which are accessible through the Government Portal (www.gov.mu). All these websites have been designed in accordance with the Web Design Standards devised by the Ministry of Information Technology and Telecommunications. A newly designed Government portal, which is more citizen, business and visitor friendly, was launched in May 2005. There is no government network and connection to the internet is via dedicated leased lines for agencies that can afford it and dial-up for others. Large e-government projects like government online, an e-government intranet and a start to electronic service delivery are in the works. And there is a strong emphasis on training and education to sensitize the population and also to try to meet the projected shortfall in ICT professionals. The E-government Master Plan, which charts out strategies and action plans for the short, medium and long term for e-Government, was formulated in 2003. The objective is to set a roadmap towards a coherent and integrated approach to implement e-Government. 
The e-Government programme consists of a number of projects.  In phase I is for the implementation of an E-centre and Government portal.  Phase 2 and 3 will be about Disaster Recovery and Government Call Centre to handle queries respectively. 

5.3 E-Government
E-Government refers to the use by Government agencies of information technologies (such as Wide Area Networks, the Internet and mobile computing) to transform relations with citizens, businesses, and other arms of government, for:

       Better delivery of Government services to citizens;

       Improved interactions with business and industry;

       Citizen Empowerment through access to information; and

       More efficient Government management.

The resulting benefits can be greater convenience, increased transparency, revenue growth, cost reductions and less corruption.  E-government will transform the way in which public services are organised and delivered.
· E-Government Vision

The vision of Government is to provide efficient, effective and citizen-focused public services 24 hours a day, 7 days a week through the use of modern technologies. Government has set a target that by 2010 all its services will be delivered electronically. This will require a change in mindset along with Civil Service reforms.

· Government Web Portal (www.gov.mu)

The Government Online Centre hosts the government web portal, which is the single window to deliver integrated services to citizens, non citizens, Government and businesses. It enables the Government to bring together services and organise them in a way that is convenient and logical for users. By delivering services in this way, citizens and businesses no longer need to understand how the Government system is organised or which department is responsible for specific services from the government or which departments the citizen or user needs to interact with, for a particular government service. 
The portal serves as a convenient launch pad for users to locate information on the Mauritian Government - such as government news and policies, acts, decisions, and official statistics and reports put out by the Government, as well as details and contact information of public service agencies.
 
The Government Web Portal, which is the main point of entry for users to access Government information and online services, comprises the following four sub-portals: 

· The Citizen Sub-Portal


The Citizen Sub-Portal is a gateway dedicated to providing information and delivering a wide range of public services to the citizens in an integrated and timely manner. This sub-portal also provides online interactive services for the following:

· application for Scholarships; 

· application for Learner's Licenses; 

· application for Work Permits; 

· application for vacancies published by the Public Service Commission; and 

· application for Lump Sums. 

· The Business Sub-Portal


The Business Sub-Portal has been conceived with a view to providing comprehensive business information and services to the local business community, industry professionals, potential entrepreneurs, traders and potential foreign investors. 
· The Government Sub-Portal


The Government Sub-Portal provides a gateway for the Government employees to access the various online services and for the public to obtain relevant and up-to-date information on the Government services.

· The Non-citizen Sub-Portal


The Non-Citizen Sub-Portal is a platform which allows for interactions between non-citizens and the Government of Mauritius. This gateway provides, amongst others, tailor-made information and services to: 

· tourists visiting Mauritius; 

· foreigners interested to make an application for a permanent residence in Mauritius; 

· foreign students interested to come to Mauritius for studies; and 

· potential foreign investors interested to invest in Mauritius.
The table provides some statistics on the usage rate of the Government Web Portal.
Table 2: Statistics on no. of hits and visitors for the Government Web Portal
	No of HITS & VISITORS

	 
	Thurs
	Fri
	Sat
	Sun
	Mon
	Tue
	Wed
	 
	 

	Date
	07-Sep-06
	08-Sep-06
	09-Sep-06
	10-Sep-06
	11-Sep-06
	12-Sep-06
	13-Sep-06
	Total
	Total since launch

	Visitors
	8,855
	7,702
	6,460
	6,655
	9,833
	9,612
	9,576
	58,693
	3,839,694

	Hits
	226,398
	194,252
	89,519
	93,544
	249,818
	246,462
	235,919
	1,335,912
	74,083,578

	Local
	1,310
	1,094
	605
	553
	1,460
	1,512
	1,496
	8,030
	533,032

	Overseas
	7,545
	6,608
	5,855
	6,102
	8,373
	8,100
	8,080
	50,663
	3,306,662


Source: NCB (2006) Current State Assessment of E-Government in Mauritius (Draft Version 4.0)

· Online Services

As the Vision of Government is to provide efficient, effective and citizen-focused public services 24 hours a day, 7 days a week through the use of modern technologies Citizens would be able to avail of government services electronically within the comfort of their home or office at any time convenient to them.

Over the past 11 years only 14 e-government services have been implemented. These services include 9 G2B (Government to Business) services through the TradeNet system and the Contributions Network project (both systems being based on Electronic Data Interchange using the network of the Mauritius Network Services (MNS)) and 5 G2C (Government to Citizen) services through the Government Online Centre over the Internet.  
The services are as follows:

Table 3: Projects related to TradeNet System
	TradeNet System - Introduced in 1994, the TradeNet system allows electronic transactions between businesses and the Customs Department. 

	1994
	Electronic authorisation by Customs for the delivery of goods in cases where no Customs inspection is required

	1995
	Electronic submission to Customs of sea manifests by shipping agents

	1997
	Electronic declaration and processing of bills of entry

	2001
	Applications for import permits

	2001
	Applications for export permits

	

	Contributions Network Project (CNP) – Introduced in 2000, the CNP provides an electronic one-stop shop for payments and contributions of the private sector to Government

	2000
	Submission of Income Tax return

	2000
	Submission of VAT return

	2001
	contributions to NPS/NPF/IVTB since July 

	2002
	E-filing and e-payment of corporate tax

	

	Government Online Centre 

	2005
	Application for Learner’s Driving Licence at Traffic Branch, Police Dept



	2005
	Application for Jobs at Public and Disciplined Forces Service Commissions (PSC)



	2005
	Application for Work Permit at Ministry of Labour, Industrial Relations and Employment



	2005
	Application for Scholarships at Ministry of Education & HR



	2005
	Application for Lump Sum at Ministry of Social Security, NS & SCW & RI




Source: NCB (2006) Current State Assessment of E-Government in Mauritius (Draft Version 4.0)

Statistics on the usage of the online services:

Table 4: Statistics - online services

	 
	Thurs
	Fri
	Sat
	Sun
	Mon
	Tues
	Wed
	 
	 

	Date
	07-Sep-06
	08-Sep-06
	09-Sep-06
	10-Sep-06
	11-Sep-06
	12-Sep-06
	13-Sep-06
	Total for the Week
	Total Since Launch

	Registration
	34
	28
	20
	13
	32
	27
	27
	181
	16285

	Lump sum
	0
	0
	0
	0
	0
	0
	0
	0
	24

	Traffic
	24
	11
	15
	14
	26
	13
	14
	117
	4859

	PSC
	3
	3
	0
	0
	1
	3
	13
	23
	1757

	Work Permit
	0
	0
	0
	0
	0
	0
	0
	0
	27

	Scholarship
	0
	0
	0
	0
	1
	0
	0
	1
	126

	Total
	27
	14
	15
	14
	28
	16
	27
	 
	 


Source: NCB (2006) Current State Assessment of E-Government in Mauritius (Draft Version 4.0)

Lump sum - The application for lump sum is meant for old persons who are not familiar with Internet and hence very few applications for this service.

Work permit – Upon application, a fee is payable within 1 week at the counter of Employment Division.

6. 
Promotion of ICT- Public Awareness Campaigns 
Government is leaving no stone unturned to raise the awareness of the population on the benefits of ICT use.   The aim behind these campaigns is to have a people oriented, inclusive and development oriented information society and e-culture in Mauritius.  Since 1995 ICT courses have become compulsory in secondary schools.  The National Computer Board organises training for students and other segments of the population.  With the help of 2 cyber caravans the NCB has trained more than 20 000 persons.  These coaches visit community centres, women centres and youth centres found mostly in rural areas.  The NCB also organises software competitions which inculcates interest for ICT among students.  
In 2000 the Government had launched the Gian Nath Computer Scheme to increase IT awareness.  In this scheme 2 multimedia PCs with ICT facilities and free internet access were provided in community, women and youth centres. This Scheme was discontinued due to lack of personnel to supervise the facilities and follow up problems. Government is encouraging the population to buy computers; the campaign of ‘A computer in every home’ is on-going.  In the same line the Development Bank of Mauritius and the Sugar Industry Labour Welfare Fund are providing loan facilities to household to acquire computers.  
The National Productivity and Competitiveness Council in collaboration with other government stakeholders have introduced a Computer Proficiency Programme.  This training programme targets students and public.  It is provided after school hours in the computer laboratory of Secondary Schools. Up to 2002 over 9000 people have received training in using Microsoft Office Packages and Internet.  
The Ministry of Information Technology and Telecommunications have launched a Community Empowerment Programme with the collaboration of Mauritius Post Ltd and Information Communication Technology Authority.  This programme consists of implementing computers and broadband Internet facilities in 93 post offices across Mauritius to allow Internet and computer access to the community.

Beside, Community Empowerment programme also includes developing a community web portal.  It will be a common platform for sharing of local knowledge and enabling local communities to formulate and implement their own development projects.

As mentioned in the Budget 2006-2007, the Prime Minister of Mauritius has initiated a Universal ICT Education Programme to provide Computer Proficiency skills to 400 000 trainees over a period of four years with an average of 100 000 each year.  The Ministry of Information Technology and Telecommunications is setting up an Oracle Centre of Excellence that would provide 95 per cent discount on IT professional courses offered by the Cyberlearning Foundation.  The aim is to promote the emergence of a working computer literate population through proper and efficient nation building that would facilitate the implementation of e-government initiatives.  This will enhance capacity building in the sector and encourage adoption of best practices in ICT.
7. ICT Industry
Mauritius is a small island with very widespread access to landline and mobile telephony.  Mauritius has been on a path to full liberalization in the ICT sector for some time. The only area where there is a monopoly operator is local fixed line voice communications and even there the incumbent Mauritius Telecom (MT) does not have a monopoly. The Indian firm Mahanagar Telephone Nigam Ltd (MTNL) has a license and is establishing wireless infrastructure throughout Mauritius. MTNL is introducing last technologies in telephony services at very competitive prices. However, despite deregulatory moves, Mauritius Telecom remains very strong as a virtual monopoly.  

The ICT Master plan indicates that in 2003 mobile telephony subscription stands at 28%. The mobile market has a duopoly market structure with Cellplus, a Subsidiary of Mauritius Telecom and Emtel.  The number of subscribers stood at 462 000 for a density of 28.8% in 2003.
As to other aspects of the ICT sector, June 2002 marked a breakthrough in Mauritian telecoms, when the country connected to the South Africa-Far East (SAFE) fibre optic submarine cable.  Mauritius Telecom invested $96 million or about 15% of the overall cost, the other initial investors being South Africa and Malaysia.  In terms of Network Readiness Index, The Global Information Technology Report 2005 prepared by World Economic Forum ranks Mauritius 45th with an score of 0.07. 
Internet service to companies and individuals is provided via several ISPs. At the moment

there are a couple of majors and a few minors. Given the low interconnection rate (the Regulator has overridden Mauritius Telecom’s requested price of 0.33 Rps per minute to connect internet calls and made it 0.10 Rps per minute) set for internet calls, price should not be a hindrance to internet usage. Indeed the 2001 household survey revealed that only 19% of households having computers say price is the reason for not using the internet. However a new 15% VAT was imposed on internet services on July 1, 2004. This is quite in contradiction to the stated policy of the government to increase the usage of the internet and not surprisingly has come in for widespread criticism.
7.1 ICT Penetration Rate

As indicate in the figure below, over the past decade computer ownership had been increasing steadily.

[image: image1.emf]
Source: National Computer Board (2003) ICT Outlook 2002.
The NCB 2002 survey report indicates that ownership having telephony connectivity stands at 29.4% compared to 21 % in 2000.  The proportions of rural and urban household to own a computer are as follows: Urban 31 % and rural 27%.  One Email account with telephone connectivity stands at 13%.  According to the International Telecommunication Union (ITU) only 18% of Household had a PC in 2002.  The Central Statistics Office has estimated the number of Internet subscribers to be 68 400 for year 2005.
This increase in computer ownership can also be attributed to competition in the computer sales market.  Each competitor tries to attract potential buyers by offering the best packages of software and accessories, after sales services and on prices.
7.2 E-commerce

In the field of business, e-commerce is possible in Mauritius. This practice is carried out within the national borders, for example the Multinational Company Courts has set up a web-site whereby its clients can order goods on-line. People are also capable to shop on-line ordering goods of all kinds from abroad. On-line banking is a reality in Mauritius. All the banks in Mauritius have Automatic Teller Machines, people could even access their accounts on a 24-hour basis via the Internet and last but not least refilling of mobile phone accounts is possible via bank accounts. Many hotels are even using their personal portals to promote the Tourism Industry.  According to NCB 2002 survey online purchased has increased from 1% in the year 2000 to 2.2% in 2002.
7.3 The Business Process Outsourcing Sector
The National Computer Board and Board of Investment are promoting Mauritius in India and France in order to attract foreign ICT companies.   As the SAFE/WASC cable is providing a cornucopia of bandwidth and the Ebene Cybercity Tower are in place this sector is achieving rapid growth.  Activities like Call Centers, Business Process Outsourcing, Software Development Companies, Disaster Recovery Centres and Offshoring are becoming nascent. There are indications, however, that the potential may be increasing. For instance the Rogers 180-seat call centre, after a loss-making first two years, has established anchor clients, particularly in financial services, and is making a profit for the first time.  For the period February to September 2006, the BPO sector has registered a growth rate of 38.3 %.  Actually, 148 companies are operational with a current employment level of 5, 513 workforce. 
8. Estimated Percentage of Work Done on CAFRAD Project Activities.

	WORK IN PROGRESS

	List of Activities
	Estimated Percentage of Work Done
	Remarks/Feedback

	Review  country research proposal and come up with a revised and updated version
	100 %
	OK 

Jan 2006

	Literature and Empirical Review with support from LOG-IN Africa
	25%
	Still ongoing

	Finalise deliverable outputs in consultation with research Leader and research Director.
	100%
	OK 

Feb 2006

	Train research assistant
	
	Just recruited Part time 

	Preparation of a paper to be presented to the methodology workshop
	100%
	OK 

May-June 2006

	Develop instruments and research methodology for data collection and analysis
	20%
	Just Started



	Local Authorities Web Sites Assessment.
	100%
	Completed

	Participate in LOG-IN Africa Methodology Workshop (Tangier)
	100%
	OK

8th -10th June 2006

	Data collection through field visit observation 
	10%
	Stakeholders contacted

	Analyse findings from field observation and prepare report 
	Zero Per cent
	Not yet 

	Contribute to the publication of the research paper on ‘The State of ICTs and Local Governance in African countries’ and Preliminary findings of the LOG-IN Africa Research Network’’
	
	Not yet

	 Contact and build partnership with stakeholders and organize national roundtable involving stakeholders to validate preliminary findings and results and to revise instruments and research methodology
	Zero per cent
	Not Yet                 Just informed Local Authorities Stakeholders about CAFRAD Projects

	Contribute to the compilation of provisional pan-African outcome-assessment indicators
	
	To be done in Uganda Workshop

	Prepare report on research activities to be presented at the Mid-Term Review Workshop 
	
	As and when will be required

	Participate in Mid-Term Review Workshop
	
	

	Prepare 2nd Technical and Financial Report
	
	

	Collect data through survey
	
	Not yet

	Analyse data from survey, conduct comparative analysis with the findings from the field visit observation and prepare report 
	
	

	Contribute to the development of guidelines in consultation with the Research Director
	
	

	Prepare 3rd Technical and Financial Report
	
	

	Conduct a comparative analysis between Mauritius and a number of comparable countries from Africa and elsewhere to explore Mauritius’ aspirations for developing into a cyber island
	
	

	Participate in LOG-IN Africa final Workshop
	
	

	Prepare report on findings from comparative analysis
	
	

	Contribute to reviewing the  compilation of pan-African outcome-assessment indicators
	
	

	Prepare research paper on ‘’LOG-IN Africa: Research results and Road Map for e-Local Governance in Africa’’
	
	

	Prepare Country Report focused on local strengths, weaknesses, opportunities and threats, with particular focus on strategies to overcome the demand and supply side barriers, and to develop guidelines for the development of e-Local Governance in Mauritius
	
	

	Prepare final report of the Research Activities
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Annex 1 E-Governance Projects

Major systems already operational
More than 60 major multi-user departmental systems are operational in the Civil Service. Below is a list of some of these key projects. 

	Ministry/Department
	Project Description
	Operational since

	Judicial, Supreme Court, Headquarters
	Computerisation of follow-up of cases lodged till delivery of judgments 

Retrieval of past judgments by using Zyindex Text retrieval system 
	Sep 1994

	Judicial, Supreme Court, Headquarters
	Digital Court Recording System. Computerisation of Court Hearings (Recording and retrieval of Court Hearings at Supreme Court)
	Jun 1999 

	Judicial – New Court House
	Computerisation of activities of the Intermediate, Industrial & District Courts
	Jun 2000 

	Judicial - Supreme Court
	Computerised library system for accessing judgments and legislation through the internet
	March 2002

	Judicial - Supreme Court
	Use of video-conferencing for implementing remand/bail and case hearing video link between the New Court House, Prison Departments and Rodrigues District Court
	Jul 2003

	Audit Department 
	Computerised Audit System - the system provides the auditors access to latest auditing models along with establishing electronic communication channels among the auditors for the sharing of documents.
	Mar 2004

	National Assembly, Reporting Section
	Computerisation of the Reporters' section and the library so as to enable members of Parliament to access previous National Assembly's Debates.
	Nov 1998

	Public & Disciplined Forces Service Commissions
	Computerisation of Competition Section
	Mar 1995

	
	Computerisation of Scrutiny, Personnel & Registry sections
	May 1997

	Electoral Commissioner’s Office
	Computerisation of Register of Electors, Staff Management & Election
	Dec 1992

	Local Government Service Commission
	Computerisation of Competition, Implementation Sections, Registry and Text Retrieval System
	Feb 1999

	Prime Minister's Office, Police Department
	Computerisation of Passport & Immigration Services
	Jun 1992

	Prime Minister's Office, Prisons Department
	Detainees Information System
	Jun 1994

	Prime Minister`s Office, Prisons Department
	Video Conferencing link at Women's wing, Beau Bassin and the Phoenix prison to the New Court House at Port-Louis for reward and bail purposes
	Jul 2004

	Prime Minister's Office, Police Department
	Computerisation of records of people filed at Anti Drug Smuggling Unit
	Jun 1997

	Prime Minister's Office, Police Department, Central CID
	Automatic Fingerprint Identification System (AFIS) Phase 1- Computerisation of management of fingerprints and criminal records at Central CID 
	Feb 1999

	
	AFIS Phase 2 - Connection of remote Police Divisions and Police Stations to Crime Records Office
	March 2001

	Prime Minister's Office, Police Department
	Tracking of police vehicles using Global Positioning System (GPS) Technology
	January 2002 

	Prime Minister`s Office, Police Dept. - Forensic Science Laboratory
	Implementation of a Laboratory Information Management System (LIMS)
	Nov 2003

	Prime Minister`s Office, Police Dept. 
	Upgrade of Crime Record Office (CRO) server and application software and equipping all Police Stations and other relevant units with computer facilities to connect to the Police Network via CRO
	Oct 2005

	Prime Minister`s Office, Police Dept. Passport and Immigration Office
	Issue of new passports with enhanced security features along with Passport Personalisation System
	Oct 2005

	Prime Minister's Office, Pay Research Bureau
	Computerisation of the Pay Research Bureau
	Dec 1998

	Prime Minister's Office, Home Affairs Division
	Computerisation of Residence Permits, Citizenship & Visas, Property Restriction Act & Registry sections. Link to Passport & Immigration Office
	Dec 1999

	Prime Minister's Office, Civil Status Division
	Computerisation of registration of birth, marriage & death at the Civil Status Division.The Civil Status database is being extended to form the Central Population Database
	Nov 2001

	Prime Minister's Office, Meteorological Services
	Computerisation of the weather forecasting division. 
	Dec 1997

	Prime Minister`s Office, Meteorological Services
	Setting up of LAN at the Applied Division
	Jan 2003

	Ministry of Finance and Economic Development
	Contributions Network Project.
This comprises the setting up of an electronic one-stop shop for all payments and contributions of the private sector to Government. The electronic submission of Income Tax and VAT returns is operational since May 2000. This has been extended to cater for contributions to NPS/NPF/IVTB since July 2001. E-filing and e-payment of corporate tax was launched in January 2002. It is proposed to proceed with the e-filing of corporate information and e-payment of fees to Registrar of Companies in the future.
	May 2000

	Ministry of Finance and Economic Development - Customs & Excise Department
	TRADENET
Phase I – Electronic authorisation by customs for delivery of goods
	 

Jul 1994

	
	Phase II – Electronic submission of sea manifest by shipping agents
	Jan 1995

	
	Phase III – ‘Customs Management System’ Electronic declaration & processing of bills of entry
	Jul 1997

	
	Phase IV – Transfer of containers

 
	Jul 2000

	
	Phase V – Import/Export authorisation by controlling agencies
	Jul 2001

	Ministry of Finance and Economic Development - Income Tax Department
	Computerisation of activities of the Income Tax Department
	Dec 1999

	Ministry of Finance and Economic Development - VAT department
	Computerisation of new Value-Added Tax (VAT) system
	Sep 1998

	Ministry of Finance and Economic Development - Revenue Authority
	Electronic link with revenue collection departments - VAT, Income Tax and Customs
	Jun 2000

	Ministry of Finance and Economic Development - Accountant General 
	On-line system for Pension, Passage, Mission, Vote control, Financial Accounting & District cashier systems.
	Aug 1999

	Ministry of Finance and Economic Development - Registrar General Department
	Case Hypothecaire System and Cashier System
	July 2002

	Ministry of Finance and Economic Development - Large Taxpayer Department
	Computerisation of Large Taxpayer Department . Common administration of Corporate Income Tax, Value Added Tax and PAYE of large tax payers.
	June 2002 

	Ministry of Women's Rights, Child Development, Family Welfare and Consumer Protection 
	Computerisation of Registry
	Apr 2005 

	Ministry of Industry, Small & Medium Enterprises, Commerce & Cooperatives
	Computerisation of Import and Export Division. The application for issue of Import and Export permits is made electronically. 
	July 2001

	Ministry of Industry, Small & Medium Enterprises, Commerce & Cooperatives
	This project consists of the implementation of an industrial database, a registry system, a stock system and a finance system
	Nov 1998

	Ministry of Industry, Small & Medium Enterprises, Commerce & Cooperatives
	Setting up of networked-based system at Assay Office
	Nov 2003 

	Ministry of Agro Industry and Fisheries
	Computerisation of Livestock technical system, services, control & regulatory.
	June 2001

	Ministry of Agro Industry and Fisheries
	Computerisation of Personnel and Stores
	Nov 1998

	Ministry of Social Security, National Solidarity and Senior Citizen Welfare and Reform Institutions
	Computerisation of the Local Offices
	Mar 2004 

	Ministry of Social Security, National Solidarity and Senior Citizen Welfare and Reform Institutions
	Computerisation of the Contributions Branch – contribution from employers/calculation of pension points
	1993

(Reviewed in 1999)

	Ministry of Social Security, National Solidarity and Senior Citizen Welfare and Reform Institutions
	Computerisation of retirement, widows, invalids, orphans pensions, industrial injury and Medical Unit
	Dec 1997

	Ministry of Social Security, National Solidarity and Senior Citizen Welfare and Reform Institutions
	Computer system for the storage of annual returns
	Mar 2004

 

	Ministry of Rodrigues and Outer Islands (Rodrigues Administration)
	Computerisation of central administration at Rodrigues (Stores, Registry, Payroll and Personnel, Administration, Finance)
	Dec 1999

	Ministry of Local Government 
	Setting up of LAN at the Solid Waste Management Unit (Moorgate House) 
	Aug 2003 

	Ministry of Public Infrastructure, Land Transport and Shipping - Central Stores and Plaine Lauzun Mechanical Workshop
	Upgrade of stores computer system
	Mar 1997 (Fort Georges)

	
	
	Apr 2000 (Plaine Lauzun)

	Ministry of Public Infrastructure, Land Transport and Shipping - National Transport Authority
	Computerisation of Registration, and Cashier & Motor Vehicle Licence Sections of the National Transport Authority 
	Nov 2001 

	Ministry of Public Infrastructure, Land Transport and Shipping - Technical Division, Phoenix
	Setting up of LAN at the Technical Division, Phoenix
	Jul 2002 

	Ministry of Public Utilities - Energy Services Division
	Computerisation of the Energy Services Division - Procurement of hardware, Project Management software and Electrical Design Software for the Energy Services Division
	Apr 2005 

	Ministry for Civil Service and Administrative Reforms
	Civil Service Human Resource Management System. Phase I: Creation of Personnel Central System at the Ministry – Query of data & General Service Staff
	Feb 2001

	Ministry for Civil Service and Administrative Reforms
	Electronic Attendance System - Pilot sites, namely Ministry for Civil Service Affairs, Ministry of Health and Administrative Reforms and Ministry of Training, Skills Development, Productivity and External Communications
	Apr 2003

	Ministry of Foreign Affairs, International Trade and cooperation
	Computerisation of Registry, Personnel and Administration
	Feb 2000 

	Ministry of Foreign Affairs, International Trade and Cooperation
	Provision of Internet facilities through a proxy server
	June 2002

	Ministry of Health and Quality of Life - Central Supplies Division
	Computerisation of stores activities
	Jul 1994

	Ministry of Health and Quality of Life - Jawaharlal Nehru Hospital
	Integrated hospital & patient care system. computerisation of all the sections at Jawaharlal Nehru Hospital
	Feb 1996

	Ministry of Health and Quality of Life - Central Health Laboratory
	All the sections of the Central Health Laboratory have been computerised. This involves recording of requests as well as results of tests.
	Jul 1998

	Ministry of Health and Quality of Life - Area Health Centres (AHC)
	Implementation of an integrated system for the activities of Area Health Centres. 7 AHCs are involved including 2 sites in Rodrigues. ( 5 sites operational)
	Jan 2002

	Ministry of Industry, Small & Medium Enterprises, Commerce & Cooperatives - Companies Division
	Computerisation of license, cash, companies, partnerships, trusts, offshore & search procedures at Registrar of Companies Division
	Sep 1997

	Ministry of Finance and Economic Development - Economic Development Division, Central Statistics Office
	Setting up of a Local Area Network system with Statistical Information Database at Central Statistics Office Headquarters
	Dec 1997

	Ministry of Housing and Lands
	Cartography Modernisation Project. Installation of specialised equipment (Digitisers, plotters, powerful computers) mainly for the production of high quality maps & plans
	Apr 1997

	Ministry of Housing and Lands
	Computerisation of State Land & Lease System, Revenue System and Administrative modules (Registry, Stores and Personnel)
	Mar 2000

	Ministry of Labour, Industrial Relations and Employment - Work Permit Division
	Computerisation of the activities of Work Permit Division
	Jul 2000

	Ministry of Information Technology and Telecommunications
	Government Intranet System (GINS) - Interconnection of Ministries and Departments into a secure intranet
	May 2005

	Ministry of Information Technology and Telecommunications
	Government Online Centre (GOC) - Houses a government portal through which citizens and businesses can interact electronically with Ministries and Departments and which enables electronic delivery of government services. The infrastructure also provides facility for Ministries and Departments to centrally host their databases.
	May 2005

	Ministry of Information Technology and Telecommunications
	IT Corners - IT Corners have been set up in various Ministries/Departments to provide computing facilities, namely email, internet access and office automation tools 
	Dec 2004

	Ministry of Information Technology and Telecommunications
	Bulk purchase of Antivirus Software for all Ministries and Departments
	May 2005 

	Ministry of Youth & Sports
	Computerisation of allocated stores of Ministry.
	Apr 1999

	Ministry of Youth & Sports
	Computerisation of youth, sports and administrative sections
	Jul 2000 


Major projects under implementation
There are some 40 major IT projects presently under implementation in the Civil Service. Below is a list of some of these key projects.

	Ministry/Department
	Project Name 
	Project Description

	Judicial - New Court House
	Digital Court Recording System
	Extension of Digital Court Recording System (DCRS) to Intermediate, Industrial and all District Courts including Rodrigues

	Public & Disciplined Forces Service Commissions
	System Review
	Review of existing computer system and porting on new database and hardware platform 

	Electoral Commissioner's Office
	System Review
	Reviewing of Electoral Commissioner's Office computerised system under thin client technology

	Prime Minister`s Office, Police Dept.
	Computerisation of Administrative Functions
	Computerisation of Administrative Functions (Personnel/Stores/Payroll/Registry)

	Prime Minister`s Office, Police Dept.
	Computerisation of Police Mechanical Workshop
	Computerisation of the Police Mechanical Workshop

	Prime Minister`s Office, Police Dept. Passport and Immigration Office
	Immigration and Border Control System
	Procurement of a new suite of software and hardware for automation of different activities in processing of applications for Passport & Immigration Control

	Prime Minister`s Office, Police Dept.
	Crime Occurrence Tracking System (COTS)
	Information Plan for computerisation of all information processing, after the lodging of a complaint at the Police Station to the sentence of the court, has already been prepared. This will be followed by the Request for Proposals (RFP).

	Prime Minister`s Office, Police Dept. Passport and Immigration Office
	Computerisation of Rodrigues Airport
	Setting up of a LAN, including server, at Rodrigues Airport

	Prime Minister`s Office, Police Dept.
	Traffic Management System 
	Development of a system for management of drivers' licences, convictions and penalty points against drivers for road traffic offences in Mauritius and Rodrigues

	Prime Minister`s Office, Police Dept. - Forensic Science Laboratory
	Computerisation of the activities of the Forensic Science Laboratory
	Implementation of a Deoxyribose Nucleic Acid (DNA) System

	Prime Minister`s Office, Civil Status Division
	Central Population Database (CPD)
	Setting up of a database to store people information which will be shared, subject to necessary approvals,  by information systems of other authorities such as Ministry of Social Security and National Solidarity, Ministry of Health and Quality of Life, Income Tax Department and other governmental organisations that have to deal with people information.

	Prime Minister`s Office, Civil Aviation Department
	Implementation of a Machine Readable Travel Document System
	The implementation of a Machine Readable Travel Document System to generate travel documents/badges for personnel working at the airport and crew members.

	Ministry of Finance and Economic Development - Customs & Excise Department
	New Customs Management System
	Development of software for a new Customs Management System is in progress.

	Ministry of Finance and Economic Development - Registrar General Department
	Computerisation Project – Phase 1
	Conversion of existing paper-based land records (from Registers & Repertories ) into digital form

	Ministry of Finance and Economic Development 
	Computerisation of the Central Statistics Office
	Preparation of an Information Plan for the Central Statistics Office. The Information Plan would chart an Information Technology Strategy to meet the current and future information requirements of the Central Statistics Office.  

	Ministry of Agro Industry and Fisheries
	Crop Information System
	Computerisation of the Agricultural Services Division

	Ministry of Local Government 
	Computerisation of the Ministry 
	Implementation of  Registry and Stores systems 

	Ministry of Environment and National Development Unit - National Development Unit
	Computerisation of the National Development Unit
	Setting up of a Local Area Network and implementation of a Project Monitoring System

	Ministry of Public Infrastructure, Land Transport and Shipping - . National Transport Authority
	Computerisation of the National Transport Authority
	Computerisation of Registration, Licensing & Carrier, Cashier and Motor Vehicle Licence Sections of the National Transport Authority (Registration and Cashier modules operational)

	Ministry of Public Infrastructure, Land Transport and Shipping - . Plaine Lauzun Mechanical Workshop
	Computerisation of the Plaine Lauzun Mechanical Workshop
	Computerisation of the activities of the Plaine Lauzun Mechanical Workshop

	Ministry of Environment and National Development Unit
	Environmental Information System
	Setting up of an Environmental Information System (EIS) for Mauritius

	Ministry for Civil Service and Administrative Reforms
	Civil Service Human Resource Management System
	Setting up of a centralised web-enabled Personnel System for the entire Civil Service

	Ministry for Civil Service and Administrative Reforms
	Electronic Attendance System
	The Electronic Attendance System has been installed at several sites and is now being extended to other Ministries/Departments

	Ministry of Labour, Industrial Relations and Employment 
	Computerisation of the Ministry
	Implementation of  an enterprise monitoring system

	Ministry of Education and Human Resources
	School IT Project         Phase I 
	Provision of computer equipment to pre-primary, primary and secondary schools and IVTB centres. Phase I, to be implemented over 6 years, consists of equipping 277 primary schools with at least 1 computer lab of 21 multimedia PCs, printers, scanners and appropriate educational software. For the financial year 2005-2006, 50 labs will be installed together with a Central Data Centre.

	Ministry of Education and Human Resources
	Computerisation of the Ministry
	Implementation of Registry and Personnel Systems

	Ministry of Health & Quality of Life - Headquarters
	Registry & Personnel System 
	Computerisation of Registry and Personnel sections

	Ministry of Health & Quality of Life 
	Computerisation of Cardiac Centre 
	Computerisation of all activities of the Cardiac Centre as an Integrated Hospital Management System

	Ministry of Health & Quality of Life 
	Computerisation of Blood Transfusion Service (BTS)
	Computerisation of BTS activities at Victoria Hospital and the four Blood Collection Centres at Jeetoo, Nehru , SSRN and Flacq Hospitals

	Ministry of Arts & Culture - National Archives
	Computerisation of National Archives
	Setting up of a computerised system for electronic archives is being worked out 

	Ministry of Industry, Small & Medium Enterprises, Commerce & Cooperatives - Registrar of Companies
	System Review
	Procurement of a turnkey system to replace existing computer system which will also cater for Phase IV of the Contributions Network Project and Business Registration

	Ministry of Housing and Lands
	Computerisation of Housing Management Unit
	Implemention of finance module at Housing Management Unit for Housing Estate Lessees

	Ministry of Information Technology and Telecommunications
	ISO 17799 Security Standards
	The ISO 17799 security standards have been applied at four pilot sites within the Civil Service namely, Civil Status Division, Treasury Department, Passport and Immigration Office and Ministry of Social Security, National Solidarity, Senior Citizen Welfare and Reform Institutions (Contributions Branch). These standards will be replicated to the entire Civil Service

	Ministry of Information Technology and Telecommunications - Central Information Systems Division
	Payroll System
	Redesign of the Payroll System with a view to decentralise data input for variations and printing of payslips by Ministries and Departments

	Ministry of Labour, Industrial Relations and Employment
	Labour Market Information System (LMIS)
	Setting up of a LMIS which will assist the Employment Division of the Ministry in its core function 

	Ministry of Labour, Industrial Relations and Employment
	Digital Court Recording System (DCRS)
	Implementation of a Digital Court Recording System (DCRS) for the Industrial Relations Commission/National remuneration Board and Termination of Contracts of Service Board


Annex 2 The 50 online service delivery projects.
	
	
	Ministry 
	Department
	Service Description
	Mode of Application
	Applications per week

	 
	Prime Minister's Office
	
	 
	
	 

	1
	 
	Prime Minister's Office
	Civil Status Division
	Applications for birth, death, marriage certificates. CSD requests fees to be paid at the time of application.
	Application form 
	1200

	 
	Ministry of Public Infrastructure, Land Transport & Shipping
	
	
	 

	2
	√
	Ministry of Public Infrastructure, Land Transport & Shipping
	National Transport Authority
	Online application for appointment for vehicle fitness (see remarks)
	phone, letter & fax
	1750 (Plaine Lauzun) and 1500 (Forest Side)

	3
	√
	Ministry of Public Infrastructure, Land Transport & Shipping
	National Transport Authority
	Online application for specific registration mark
	call in person
	100

	 
	Ministry of Tourism, Leisure and External Communications
	
	
	 

	4
	 
	Ministry of Tourism, Leisure & Ext. Comm.
	Pleasure Craft Unit
	Processing of applications and issue of licences
	Application form 
	125

	 
	Ministry of Finance and Economic Development
	
	 
	
	 

	5
	 
	Ministry of Finance & Eco. Dev.
	Income Tax
	Filing of returns together with payment of tax or refund of tax paid in excess
	Form needs to be completed
	80000 per year

	 
	Ministry of Foreign Affairs, International Trade and Cooperation
	
	 
	
	 

	6
	 
	Ministry of Foreign Affairs, International Trade and Cooperation
	 
	Assistance to Mauritian abroad
	Application form
	

	 
	Ministry of Environment and NDU
	
	 
	
	 

	7
	√
	Ministry of Environment and National Development Unit (Environment Division)
	Environment
	Online Application for environmental complaints
	Application form
	100

	8
	√
	Ministry of Environment and National Development Unit (Environment Division)
	Environment
	Online request for environmental education awareness
	Application form
	max. 10

	
	Ministry of Education and HR
	
	
	
	

	9
	 
	Ministry of Education and Human Resources
	Human Resources Division
	Application for training programmes
	Registration form
	

	10
	 
	Ministry of Education and Human Resources
	HRDC
	Processing of Grant Applications and Grant Refund
	Grant application forms
	100

	11
	√
	Ministry of Education and Human Resources
	 
	Request for transfer of students
	Application forms
	3000-4000 per year

	12
	√
	Ministry of Education and Human Resources
	 
	Request for transfer of teachers
	Application forms
	1000-2000 per year

	13
	√
	Ministry of Education and Human Resources
	 
	Application for Equivalence and Recognition of certificates
	Application forms
	1000 per year

	14
	√
	Ministry of Education and Human Resources
	 
	Request for use of labs for science extension classes
	Application forms
	2000 per year

	 
	Ministry of Public Utilities
	
	 
	
	 

	15
	 
	Ministry of Public Utilities
	Wastewater Authority
	Public Sewerage - Sanitation
	Application form 
	15

	 
	Ministry of Local Government
	
	 
	
	 

	16
	√
	Ministry of Local Government
	Fire Services
	Application for fire clearance
	Form 
	150

	17
	√
	Ministry of Local Government
	Fire Services
	Application for fire certificate
	Form 
	50

	18
	√
	Ministry of Local Government
	Fire Services
	Application for Certificate of Registration for storage/use/handling of inflammable substances 
	Form 
	50

	 
	Ministry of Agro Industry & Fisheries
	
	 
	
	 

	19
	√
	Ministry of Agro Industry & Fisheries
	Horticulture Division
	Application for fruit trees
	Application form
	60

	20
	√
	Ministry of Agro Industry & Fisheries
	Entomology Division
	Application for the spraying of fruit trees in backyard
	Application form
	15

	21
	√
	Minstry of Agro-Industry & Fisheries
	SPMPC
	Registration for hiring of tractor
	Registration form
	65

	 
	Ministry of Social Security, NS and SCW & RI
	
	 
	
	 

	22
	√
	Ministry of Social Security, NS, SCW & R.I.
	
	Application for basic pensions
	Application may be made at the local office. 
	500

	23
	√
	Ministry of Social Security, NS, SCW & R.I.
	 
	Notification of accidents
	Application may be made at the local office 
	50

	24
	√
	Ministry of Social Security, NS, SCW & R.I.
	 
	Registration of employers
	 
	40

	 
	Ministry of Women's Rights, Child Dev. & Family Welfare & Consumer Protection
	
	 
	
	 

	25
	√
	Ministry of Women's Rights, Child Dev. & Family Welfare & Consumer Protection
	Women's Centres
	Online application/registration for courses.    
	Forms have to be filled
	200

	26
	√
	Ministry of Women's Rights, Child Dev. & Family Welfare & Consumer Protection
	Women's Centres
	Online application/participation in Informative, Educational & Communication  project.     
	Forms have to be filled
	200

	27
	√
	Ministry of Women's Rights, Child Dev. & Family Welfare & Consumer Protection
	Women's Centres
	Online application/to  join clubs, women  associations attached to Women Centres
	Forms have to be filled
	100

	28
	√
	Ministry of Women's Rights, Child Dev. & Family Welfare & Consumer Protection
	Child Development Unit
	Receiving and handling of cases of alleged child abuse/neglect
	Forms have to be filled, files are constituted for each case
	25

	29
	√
	Ministry of Women's Rights, Child Dev. & Family Welfare & Consumer Protection
	Women Entrepreneur Unit
	online registration of women entrepreneurs
	form have to be filled
	10

	30
	√
	Ministry of Women's Rights, Child Dev. & Family Welfare & Consumer Protection
	Family Welfare Unit
	Application for participation in periodic activities such as marriage enrichment , pre-marital counselling , Family Life Education
	form have to be filled
	80-100

	31
	√
	Ministry of Women's Rights, Child Dev. & Family Welfare & Consumer Protection
	Family Welfare Unit
	Receiving  cases of alleged domestic violence
	 
	60

	 
	Ministry of Labour, Industrial Relations & Employment
	
	 
	
	 

	32
	 
	Ministry of Labour, Industrial Relations & Employment
	 
	Registration of a Factory, plant, etc.
	 
	Average 140 per month

	33
	 
	Ministry of Labour, Industrial Relations & Employment
	 
	Registry of Associations – Online reporting of complaints by members of registered associations against their organisation.
	 
	Average 13 per month

	 
	Ministry of Justice & Human Rights
	
	 
	
	 

	34
	 
	Ministry of Justice & Human Rights
	Attorney General’s Office (AGO)
	Application for Morality Certificate at the Attorney General’s Office
	 
	

	 
	Ministry of Health and Quality of Life
	
	 
	
	 

	35
	 
	Ministry of Health and Quality of Life
	 
	Application for appointments at hospitals with specialists for check ups
	 
	

	 
	Ministry of Industry, SME, Commerce & Coop.
	
	 
	
	 

	36
	√
	Ministry of Industry, SME, Com & Coop.
	Assay Office
	Application for registrations at Assay Office
	 
	7

	37
	√
	Ministry of Industry, SME, Com & Coop.
	SME Facilitation & Coordination
	Registration for Sme Certificate
	Application form to be filled in. 
	60

	38
	 
	Ministry of Industry, SME, Commerce and Co-operatives
	SEHDA
	Registration of Craftpersons
	Written Request
	10

	 
	Ministry of Arts & Culture
	
	 
	
	 

	39
	 
	Ministry of Arts & Culture
	Board of film Censors
	Application to import films.  
	Application form 
	25

	 
	Ministry of Housing and Lands
	
	 
	
	 

	40
	 
	Ministry of Housing & Lands
	Town Planning
	Processing of application and issue of zoning certificates
	Standard application forms are submitted by Notaries on behalf of their clients
	100

	 
	Ministry of IT and Telecommunications
	
	 
	
	 

	41
	√
	Ministry of IT and Telecommunications
	National Computer Board
	Booking for cyber caravan
	Application form 
	

	42
	√
	Ministry of IT and Telecommunications
	National Computer Board
	Registration for IC3
	Application form 
	

	43
	√
	Ministry of IT and Telecommunications
	National Computer Board
	Registration for unemployed HSC holders under empowerment programme
	Application form 
	

	 
	Ministry of Youth & Sports
	
	 
	
	 

	44
	√
	Ministry of Youth & Sports
	 
	Application for Special Holiday
	Application form 
	April: 4000-5000, Aug:5000-10000, 

	45
	√
	Ministry of Youth & Sports
	 
	Submission of Data sheets for Youth Club
	Application form 
	1200 per year

	46
	√
	Ministry of Youth & Sports
	 
	Application for Training Courses
	Application form 
	500 per year

	47
	√
	Ministry of Youth & Sports
	 
	 Enrolment form for swimming courses at Swimming Pools
	Application form 
	500 per year

	 
	Other Government Bodies
	
	 
	
	 

	48
	√
	Local Government Service Commission
	 
	Application for jobs at LGSC
	Application form to be filled in. 
	Depends on vacancy

	49
	√
	National Human Rights Commission
	 
	Complaints to National Human Rights Commission
	Application form
	12 per week

	50
	√
	National Human Rights Commission
	 
	Complaints to Sex Discrimination Division
	Application form
	8 per week

	Note:
	√
	Meetings held & agreed with user Ministry/Dept
	 
	 
	 
	

	 
	 
	Awaiting Focus meetings 
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