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Introduction 

 The following progress report accounts for different activities conducted after the meeting in Tangier. The context of the research is first given, realized activities and planned short term activities are then described. 
I - CONTEXT 

In 2004,  SAFEFOD  initiated a project aiming at the empowerment of the civil society  in the rural community of Barkédji, a local government of the department of Linguère (region  of Louga). The pilot phase of this experiment allowed us to install an institutional mechanism, an observatory of local governance whose missions are the following:

 -To help the elected councilors and the citizens to better understand each other and have a better life in a context of decentralization,

-To facilitate communication among actors and decision-makers in the process of local development

-To be a permanent organ of assistance and a support to the rural council in the planning of budgetary processes
-To help in the mobilization of local resources and better fight against poverty.

The organization of the observatory is based on 5 thematic networks and its functioning is coordinated by a Local Committee of Dialogue which is the authority for decision making comprising delegates of networks (civil society), the representatives of the rural council (local Government),  the territorial Administration (State) and the  development  partners (NGOs  and the private sector).
The observatory is currently equipped with a functional base. 
In this phase of consolidation,  this institutional mechanism will be reinforced by the integration of ICT  to  give  the rural community an  access to   information society,  enhance transparency and accountability and improve communication between  the local actors. 
II – IMPLEMENTED ACTIVITIES 

The following activities have been conducted after the Tangier meeting
2.1. Meeting of the technical team

 The technical team made up of the project leader, the principal researcher and the assistant researcher met to define precise tasks for everyone. 
The project leader who took part in all the program meetings presented the Log-in Africa project, its principles and philosophy.  
2.2. Training in projects monitoring and evaluation
Given the fact that our project is an action research one, where measure of output, outcome and impact is important, we found it relevant to organize a seminar to reinforce the capacities of the researchers in projects monitoring and evaluation. During one week, our consultant visited the concepts of strategic and structural planning, cycle of life of projects, techniques of programming, monitoring and evaluation. MS-Project was also used in practical exercises.
This session made it possible for the team to improve planning of the intervention by the integration of parameters which were not taken into account at the beginning. After the seminar, the annual planning of the activities was revised (see annex). 
2.3. Launching of the Barkédji program  
 The popular launching of the program was done  on September 11-13, 2006 in Barkédji. The technical team met with all local actors: the President and the members of the local council, the local representative of the central government and his staff, delegates of grassroots community organizations, development partners and the observatory board members (Local Committee of Dialogue).
During these meetings, an evaluation of the pilot phase was made and the new Log-in Africa project presented in details to the participants
2.4. The reference survey (output n°1)
 To assess ICT use in the Rural Community of Barkedji a reference survey has been conducted, targeting the local government, the state local administration, and civil society organizations.
The studies undertaken during the  first phase had shown the existence of more than a hundred active community organizations  covering about  59 villages. 
 On the basis of documents review and the information collected during that phase,   survey questionnaires were elaborated  highlighting specificities of each target. Concerning the ground work, the team used  the method of  quotas and stratification . Such a step is explained by the concern of avoiding repeating elements of the sample having the same characteristics and an identical informational behaviour or leaving out elements which can be carrying specific information . 
Thus, the rural community, The under prefecture, the CAREC and  the development partners were selected for the survey sample because of the important part which they have to play in the implementation of the project. 
For the OCB, because of their number and their dissemination in space, it was carried out a survey with the 1/10th. All the social and economic categories were taken into account.

On the whole, 18 structures were questioned and 2 methods of collection used: key informant interviews and focus group for members of OCB’s  
The data collected was treated and analyzed leading to a diagnostic report (see annex )
2.4.1. Problems raised by the diagnostic
2.4.1.1. Energy sources
Among the 18 questioned  structures, only 7  have electricity as source of energy, which represents 41, 17 %.  Barkédji village is fed with a low voltage line from the SENELEC network, the National Electricity Company.
The quality of the service is  acceptable .The electricity supply is regular and sometimes higher than the capital, Dakar. 

Solar energy, generators and batteries of vehicle are used in particular for  homes and televisions and  the functioning of 6 drilling machines of the rural community. However, solar energy use remains still marginal.

2.4.1.2. Telecommunications

Barkédji rural community is served by two telecommunication networks: the fixed telephone network (RTC) and the mobile GSM network.

- The Fixed Telephone Network (RTC)

It exists only at the level of Barkédji, the Leading village of the rural community. No other village is connected to the network.

Out of 18 structures interviewed, only 3 structures have a fixed line.  conversations by focus group revealed instability in the supply with interruptions leading to the  isolation of  the CR sometimes for a  week or more.
- The mobile GSM Network

The GSM network is really functional. Only one  operator intervenes there, ALIZE of SONATEL, the first private operator in Senegal. However, it only covers 2 villages: Barkédji and Mooguéré. 88, 23 % of interviewed structures have a GSM subscription and a progressive improvement of the quality of the service was noted.
2.4.1.3. Equipment in computer material

The computer is not yet really known in Barkédji. Among structures interviewed, only the Observatory has a computer. However, focus group discussions showed the existence of computers at the level of the elementary school, the cooperatives of Djolof and the house of the Sub-prefect. This makes a total of 4 computers for 14 191 inhabitants, i.e., an average 1 computer for 3 547 hts, or less, because the computer of the Sub-prefect and that of the cooperatives are used in  private , contrary to those of the observatory and the school which can be open to the public. Consequently, this ratio can go to 1 computer for 7 095 hts 
2.4.1.4. The use of ITC’s

In spite of the fact that  computer equipment is weak, we can say that  ITC’s are used in Barkédji:
At the level of the rural Community

Barkedji’s CR does not have a computer. Thus,  for the conception of the tools of management, they need to travel to  Linguère (35 km), Daara (70 km) or even Dakar (340 km). The main documents processed are: 

· Budget document

· Minutes

· Correspondence

· Commissions reports
This means that the use of ICT by the rural community is limited to the conception of office tool. But, this is done outside Barkédji, in general.
At the level of the Sub Prefecture

The level of use of ICT’s by the representative of the State is practically the same as that of the local government, the only difference  being that  the Sub-prefect  has in his residence a computer which is often used for certain work of the institution and sometimes in cases of emergency, for the local government work.
At this level also the computer is used only for office work.

At the level of the Rural Savings and Credit Mutual ( CAREC)

The rural savings and credit mutual of Barkédji  ( CAREC) was set up  in 2000 by  SAFEFOD thanks to a partnership with the African Development Foundation
The CAREC uses ITC services for the preparation of the following documents: 

· Reports

· Tools of management (notices, minutes, etc.)

· Accounting documents

· Balance at the end of the financial year

· Correspondence.

 . 

To make the aforementioned documents, the manager also travels to Linguère, Dahra or Dakar.

In the first two cities, the price for word processing is high, an average of  600 (more than 1$) to 700 F CFA per page and 100 Fcfa per page for photocopies,  besides the round trip fare and the waste of time which these trips can cause.

At the level of the local Governance Observatory

The observatory is the structure that carries the project at local level.  In Barkédji, it is the only structure which uses data processing in a diversified  way but it is not sufficiently equipped to solve all the above raised problems
At the level of the Community organizations

The community organizations constitute the thematic networks which are the arms of the observatory. They mainly use the observatory computer for word processing.
2.4.2. The state of the demand in ICT services
Important demand for ICT services exists truly in Barkédji. This demand is not the same for all the actors, however. Here is an analysis of the demand by type of actors.
2.4.2.1.  The rural Community

Besides the office equipment and the training of agents, the rural community has enormous difficulties in the management of two key sectors: the budget and the registry system office.

Concerning the management of the budget, two actors are involved: the President of the rural council, and the community secretary.

The problem is that all the budgetary processes are manual.  
At the end of every financial year, the Code of local governments imposes on them to produce an administrative account which recapitulates the operations and presents budget balance. The vote of such a document is a pre requisite to the approval of the following year budget. Unfortunatly, the production of such a document is done manually, often with long delay of 4 to 12 months. This is a blatant violation of the law.
The management of the budget as it is at present does not favor transparency, That is why, the PCR expressed  the wish  to have a software which would allow to administer the budget.   
Concerning the Registry system office, the rural community shelters the secondary centre of registry  with the  President being the Registry officer and the community secretary,the agent of registry office. They are helped in this task by a volunteer who takes care of the research aspect.
The registry constitutes a precious tool in  decision  making, in the sense that it allows the local governments to make forecasts in health, education and in realizations of infrastructure. 

The registry office in Barkédji too is administered in a manual way with all the risks of errors. Moreover, the CR is confronted with a severe problem of conservation of old and new registers because of bad weather and a lack of filing material. 

The centre has no technical means to prevent cases of fraud 
Therefore, the CR needs to be endowed with tools which will allow it to strengthen and to reassure safety in its registry system.

Other demands were also made, namely equipment for Internet connection to find partners here and abroad, as well as for training of the various actors in data processing 
2.4.2.2. The  Sub-Prefecture

The sub  prefecture has, therefore, the same problems as the CR  more especially in classification and in filing. The  officer in charge of the main registry office has an  assistant  and  a volunteer agent who is in  charge of the research. The registry system management is even more complicated because the sub  prefecture shelters the main centre of registry office which regroups the registers of  4 rural communities of Barkédji’s district (Barkédji, Thiargny, Thiel and Gassane). This need a software tool.
2.4.2.3. The CAREC
At the level of the CAREC, the multiplicity of tools (deposit slip, withdrawal slip, index cards of application for credit, index card of depreciation of loan, list of different operations) makes  the manual management of operations very boring.. Again the manager makes all these operations by himself.
2.4.2.4. The community based organizations 

Demands formulated by the OCB’s turn essentially around the access to office services ( word processing, photocopy, sending and reception of fax,),  initiation to data processing softwares(Windows, Word and Excel) and  access to Internet network (surfing, opening of electronic emails).
2.4.2.5. The Observatory 
This body is at the heart of the program.
The focus group organized with the observatory board members showed a need in ICTs equipment for data processing and  more  training. Actually, there is only one computer for these activities. The observatory has the ambition to offer services such as  multimedia and office work (text processing, photocopies, fax, cybercafe and educational films show). Also, with the newly created high school,  access to Internet will be more and more necessary. The observatory could offer this kind of service.
2.4.3. The Offer in ICT services

Actually, there is no point to talk about ICT services in the Barkédji rural community.

Indeed, apart from the private telecentres which offer telephone service, only the observatory offers some kind of ICT service. 
2.4.4. Recommendations

After exploitation of the results of this study, it seems clearly that there is in Barkédji a strong demand of access in ICTs even though the offer is practically non-existent. Recommendations are the following: 

( Equip  the rural community, under prefecture and the CAREC in adequate  computer material;
( Train  their respective staff in IT; 
( Endow  every structure with  computer assisted solutions for  activities and procedures  especially for the management of the budget, the registry  and the micro finance

( Strengthen the material of the observatory  to allow it to  position  itself on the local market as supplier of ICT services (text processing, photocopies, plastification, connection Internet, sending and reception of fax)
( Favor the opening of a training centre in emergent professions (computer maintenance, management of cybercafe, computer graphics, etc.) to target the inhabitants of the other rural communities.

2.5. Training the local actors

During this period, the administrator of the observatory conducted several computer basic courses: use of windows, word and excel, targeting agents of different services and OCB leaders and members.
Two categories of learners were concerned: those who read and write in French and those reading and writing in pulaar, the local language. 
2.6. Computer equipments acquisition  

The survey allowed to identify the needs in ICT equipment. Thus it is retained the acquisition of the following equipment for the different stakeholders:
- CR : 2 computers ( 1 for the management of the budget and 1 for the management of the registry system); 
- Sub prefecture: 1 computer for the management of the registry system; 
- the CAREC: 1 computer for the management of credit and savings operations; 
- the Observatory: 1 additional  computer to reinforce the equipment of the house of the citizen; 
- a server to support the E-connection of the actors. 
This material is already ordered  and will be in different places  before end of November.
III – SHORT-TERM ACTIVITIES

The following activities are planed in a short term:
- Training in filing techniques; 
- Installation of the material and first tests; 
- Training of the trainers on the different softwares; 
- Training of the users of the softwares; 
- Organization of the first forum which will be an occasion to carry out under following activities:
( Official Réception of computer equipement by the authorities; 
( Launching of the process of computerization of the rural community;
( Identification of solutions to the main problems raised in the diagnostic report;
( Présentation  of the activities planed  for the 3 next months;
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