Recommendations and the Way Forward of the Team Leaders’ meeting held in Kampala from 17th to 18th November, 2006

1. Recommendations
	Issue
	Recommendation
	Deadline

	Conceptual framework
	· Teams to customize the Pan-African outcome and output indicators (table 3) for a small set of good governance constructs and for one key local e-government service/application that has been implemented 
	· Nov. 30, 2006

	Methodological framework
	· Teams to customize the Pan-African methodological framework (customize table 3)
	· Nov. 30, 2006

	Project plan
	· All teams to revise their national project plans to be in line with the revised Pan-African project plan (see Network Coordinator’s presentation)
	· Dec. 8, 2006

	Capacity building
	· Self-learning on results-based management, where necessary – network members to share materials over the network
· Teams to organize for building capacity in the areas where there are gaps as identified during the meeting
	· Continuous

	Budget savings
	· Network Coordinator to budget for regional activities, including facilitating peer reviews and facilitating Scientific Advisory Committee members 
· Teams to work out priority project needs
· Balance of the savings to be shared equitably between the countries to fund agreed priorities
	· Dec. 31, 2006

	Governance structure
	· Abolish Project management team (PMT)

· Restructure Project management committee (PMC) to have DG/CAFRAD, Research Network Coordinator/Project Leader and Prof. Driss Kettani (Representatives of Team Leaders) as members. The Secretary of the PMC shall be the Research Network Administrator. The Committee shall be the top organ to make all policy decisions on behalf of the network 
	· Immediate

	Peering
	· Earlier peering arrangement approved

· All reports and instruments must first be reviewed by the peer team
	· Continuous

	Scientific Advisory Committee
	· A long list of 8 names was generated

· Dr. Solomon Atnafu Besufekad to access their CVs, create a short-listing criteria and short-list as per the criteria

· Dr. Atnafu to initiate and manage a discussion of the short-list
	· Nov. 30, 2006

	Data collection instruments
	· Data collection instruments to be driven by the outcome and output indicators in the customized conceptual framework
	· Dec. 31, 2006

	Data collection
	· Piloting the instruments
	· Mid-Jan., 2007

	
	· Data collection
	· From Mid-Jan., 2007

	1st country technical report
	· First country technical report to compiled
	· Dec. 8, 2006


2. Way Forward

2.1 Conceptual framework

· Self-capacity building: Self-learning on results-based management, where necessary. Materials can be shared across the network.
· National perspective: Brief explanation of the national perspective on ICT for development.
· Literature review: Literature review to inform the conceptual framework must be evident.
· Scope: Choice of a specific automated local government service that has been implemented. This should be in line with the national perspective on ICT for development.
· Scope: Choice of a small set of good governance constructs. It is easier if we all focused on a sub-set of the one agreed set (participation, transparency, accountability, effectiveness and efficiency and responsiveness) to be useful at the Pan-African level.
· Significance of the research: Clarity on our contribution to LOGIN and to research.

2.2 Research design
· Scope: Choice of 2-3 local governments based on rational criteria. For example, the chosen application must have been operational for at least one year, the local governments are representative of local governments in the country, etc.

· Type of study: Case study. Materials on case study research and writing to be shared across the network

· Research methods: Interviews, focus group discussions, action research, document review, etc. Materials on case study research and writing to be shared across the network (e.g. see the Bibliography by Michael Gurstein circulated earlier)

· Research teams: Responsibility of the Team Leader to be engaged in the intellectual aspects of the research, including conceptual framework, research design and report writing. The roles of the other members of the team must be well defined.

2.3 Data collection and analysis
· Instruments design. Instruments must be driven by the outcome and output indicators
· Peer review. Instruments must be peer reviewed.
· Piloting. Instruments must be piloted.
· Data analysis. We must be clear how we shall analyze as we develop the data collection instruments

2.4 Country research reports 
· Template. A template will be circulated for comments

· Engagement of stakeholders. Country reports should be shared with local government officials and other stakeholders, e.g. in workshops. Engagement of stakeholders must start early.

· Peer review. All reports must first be reviewed by the team you are peering with.

2.5 Template for technical report 
· Title page 

· Table of contents  

· National governance framework

· Brief explanation of the national perspective on ICT for development

· Situate the project within the national perspective on ICT for development  and LOGIN

· Research problem and objectives 

· Significance of the study (local & central government levels, etc)

· Project implementation and management  

· Project plan, including outputs/deliverables 

· Summary of achievements to-date

· Approach to output dissemination 

· Capacity-building  requirements

· Recommendations 

· Annexes

2.6 Tentative template of the road map 

(a) Conceptual and methodological framework

(b) Operational findings and recommendations

· Challenges

· Risks

· Resources

· Etc. 

(c) Critical contextual factors that affect e-local governance

· Legislative framework

· Policy

· Strategy

· Culture

· Championship and leadership

· Etc. 

(d) Recommendations and implications for e-local governance practice
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