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1. Introduction
The Technical and Progress Report provides a review of the progress made by the South African research team. This is done with specific reference to the national governance framework; the context in which the project is implemented; the research design and objectives; and an assessment of the progress made to date.

2. National Governance Framework
The project governance refers to the processes and structures through which authority and oversight are exercised, including decision-making processes. A Project Advisory Panel (PAP) will be established to inform strategic decisions and guide the implementation of the project, promote accountability and transparency. The PAP is also intended to promote dialogue on policy implications of the research outcomes. Invitations for representation on the PAP will be extended to the following six strategic project partners:
· Centre for Public Service Innovation (CPSI) within the Department of Public Service and Administration;

· Department of Provincial and Local Government (DPLG);

· Department of Science and Technology (DST); 

· State Information Technology Agency (SITA);

· Department of Communications (DoC)/ PNC-ISAD;
· Gauteng Provincial Government (GPG) especially Shared Services Centre.
The LINK Centre is responsible for the management and administration of the project. A project manager has been appointed to undertake and manage the day-to-day activities of the project. Technical support is further to be provided by the CPSI. 
Informal discussions with the different strategic partners need to be formalised so that the PAP can be formally constituted.
3. ICTs for Development: A South African Perspective
The Presidential Review Commission on the Reform and Transformation of the Public Service in South Africa (1998) identified a lack of strategic direction in the utilisation of information management, information management systems and information technology, to support government’s goals. There were a number of challenges that needed to be addressed if the information systems were to deliver on the development priorities of the new state. These included concerns about inter-operability, duplication of efforts, not achieving economies of scale, and security. In addition, the arrangements were not conducive to the creation of seamless access to government services and these will need to be assessed. The was also a realisation that departments needed to establish a post of Government Information Technology Officer (GITO) to facilitate the use of ICT’s for meeting the business objectives of government.

An Office of the Government Chief Information Officer (OGCIO) was established in the Department of Public Service and Administration (DPSA). An initial version of an e-Government Policy document was produced under the leadership of the OGCIO and the South African Government approved this policy for further consultation in 2001
. 
The vision for achieving e-Government in South Africa is to render services around life episodes of the citizens that follow a series of events, from cradle to grave. Such services must be accessible to all citizens anytime, anywhere and through different access devices and media. The country adopted a 10 year horizon and a six-phase implementation approach for e-Government. The implementation process for achieving the e-Government vision is guided by the following principles:

· Interoperable public service systems to enable seamless and one-stop-shop services to the public, accessible through integrated service centres;

· Secure public information to uphold constitutional principles on citizens’ privacy and confidentiality, and to ensure unassailable continuity of public services;

· Leveraging the buying muscle of government for cheaper, smarter, and faster public sector ICT acquisitions; and

· Eliminating unnecessary duplications of ICT efforts through consolidation and coordination at the centre of the public sector.

This policy guided the initial developments in the ICT arena and provided the framework for the development and release of the Batho Pele Gateway Portal in August 2004. The portal is major component of the e-Government Programme and is intended to provide a general information resource about government activities and the national Programme of Action as well as specific information about government services organised according to the life cycle of the citizen or the individual. The portal is currently being enhanced to incorporate services from all the three spheres of government and is being translated to all eleven official languages of South Africa.

4. LOG-IN Africa in South Africa

Local Governance and ICTs Research Network for Africa (LOG-IN Africa) is an emergent pan-Africa network of researchers and institutions from nine countries established with the aim of undertaking research on assessing the current state and outcomes of local e-governance initiatives in Africa. The research seeks to investigate the goals and impacts of local e-governance, with particular reference to how ICTs are used to:

· improve the internal organisational processes of governments;

· provide better information and service delivery;

· promote the principles of good governance; and 

· promote public participation and consultation.

The general objective of the LOG-IN Africa Research Network is to inform, support and orientate African countries and other stakeholders in their policies and practices concerning the application of ICTs to local governance. Members of the research network are expected to assess local e-governance initiatives in their respective countries with a view to contributing to the development of a Road Map for the Implementation of Local e-Governance Projects.

The LINK Centre has been appointed as the agency responsible for implementing the research project in South Africa. The LINK Centre is working closely with the Centre for Public Service Innovation on the implementation of the project. The focus of the South African study is to investigate how ICTs contribute to local economic development (LED) and social development (SD) in communities with low income levels in Gauteng province. 


Collaborating on the LOG-IN Africa Project will provide a basis for participation in a network of research institutions from nine African countries. This provides and opportunity for building long-term relationships with other knowledge institutions focusing on e-governance on the continent that are geared to sharing information and experiences on the adoption and deployment of ICTs for development in governance initiatives. Such collaboration may be particularly valuable in view of the following:

· Implementation of a GPG e-government strategy 

· Assess progress towards achieving e-Governance in selected localities in SA
· Access to methodologies, research instruments , data collected 

· Development of a Roadmap for Creating e-Governance

5. Research Design and Objectives
The research will incorporate both a cross-sectional study and case-study designs. This research will be a multi-organisational study and the methods and procedures constitute descriptive research. Research that is primarily descriptive is primarily designed to describe rather than explain a set of conditions, characteristics, or attributes of a sample. The purpose of the research is to collect detailed, factual information that describes existing phenomena; identify problems; make comparisons and evaluations; and determine what others are doing with similar problems or situations.

The purpose of the research project is to investigate how ICTs contribute to local economic development (LED) and social development (SD) in communities with low income levels in Gauteng province. The study investigates four principle research questions:
(1) What is the state of e-governance at the municipal level in the Gauteng Province?

(2) To what extent have Gauteng municipalities implemented e-government functions and services to support local economic and social development?

(3) What factors impact and inform the development of e-governance in local government?

(4) What measures and resources are required to develop the capacities of local government to implement e-governance for social and economic development?
A further objective of the research study will be to test the conceptual framework constructed to assess the progress of e-governance in local government. The study will determine the usefulness of the framework for producing results that are able to assist local governments in the development of a roadmap for guiding future e-governance initiatives.
6. Project Implementation and Progress Report
The following colour codes are used to indicate progress for each of the major activities that are described below:

	Progress Indicators

	Colour 
	Description

	Blue
	
	The task for generating this deliverable has not yet commenced

	Green
	
	The task for generating this deliverable is on schedule and within scope

	Brown
	
	Task is ongoing for the duration of the project.

	Yellow
	
	The task for generating this deliverable has deviated slightly from the plan

	Red
	
	This task has deviated from plan or is out of scope

	Comments
	A narrative that explains the reason(s) for the deviation or success


6.1. Literature review
A literature review was undertaken to assess the current state of knowledge on Information and Communication Technologies (ICTs) for social and economic development. The literature review was aimed at providing insights on current research and will identify areas for future research. The schedule of activities is as follows: 

	Major Activities
	Start 
	End
	Progress
	Comments

	Identify the relevant sources of information
	02/05/06
	08/05/06
	
	Task completed

	Study, review and analyse documentation
	08/05/06
	18/05/06
	
	Task completed

	Develop draft literature review report
	18/05/06
	26/08/06
	
	Task completed

	Edit and finalise 
	29/05/06
	30/05/06
	
	Task completed


6.2. Research methodology workshop

A research methodology workshop was held on June 8 – 10 for all participating countries in LOG-IN Africa. A South African delegation participated in the workshop. The schedule of activities for preparing and participating in the research methodology workshop was as follows: 

	Major Activities
	Start 
	End
	Progress
	Comments

	Prepare paper for presentation at workshop
	15/05/06
	08/05/06
	
	Task completed

	Participate in workshop 
	08/06/06
	18/05/06
	
	Task completed

	Draft workshop report and circulate to South African colleagues 
	12/06/06
	26/08/06
	
	Task completed


6.3. Develop conceptual framework

The conceptual framework was informed by two considerations. Firstly, it was informed by the findings in respect of the key themes and issues of the literature review. Secondly, it was guided by the outcomes of the methodology workshop. The conceptual framework informs the research design, methodology and instruments that will be used in the research process. 

	Major Activities
	Start 
	End
	Progress
	Comments

	Draft conceptual framework
	03/07/06
	30/10/06
	
	Task completed


6.4. Primary research activities
The fieldwork will comprise of the following activities:

3.1.1. Indicator development

A set of indicators will be developed for the measuring both the outputs as well as the outcomes of the e-governance initiatives in the six local governance in accordance with the conceptual framework outlined above. 
One of the key outcomes of the numerous benchmarking and e-governance evaluation studies already undertaken in various parts of the world is the development of a broad range of indicators. These studies and consultancy reports will be consulted to assess the appropriateness and relevance of existing indicators for the purposes of this study. New indicators will be proposed in cases where none currently exist or where existing indicators are not appropriate or relevant to this research study. 
The key activities in the indicator development process will include:

	Major Activities
	Start 
	End
	Progress
	Comments

	Develop criteria for indicator selection
	02/10/06
	15/10/06
	
	These tasks will commence in mid- January in line with the revised LOG-IN Africa Project Plan

	Review existing indicators
	02/10/06
	15/10/06
	
	

	Develop list of existing and new indicators


	15/10/06
	15/11/06
	
	


3.1.2. Preparatory workshop for municipalities
The participation of municipalities in the research process is critical for ensuring the desired research outputs and outcomes are achieved. For this reason, municipalities will be invited to participate in a workshop aimed at introducing them to the project and facilitating buy-in. The activities in facilitating the workshop will include: 

	Major Activities
	Start 
	End
	Progress
	Comments

	Logistical arrangements for facilitating the workshops
	15/11/06
	29/11/06
	
	These task were postponed and will commence in mid-January in line with the revised LOG-IN Africa Project Plan

	Workshop design and facilitation
	15/11/06
	29/11/06
	
	

	Draft and circulate workshop report


	08/12/06
	08/11/06
	
	


3.1.3. Development and testing of data collection instruments

Data collection instruments will be developed for the gathering the requisite information. The specific data collection instruments are: municipal website assessment guide; case study interview guide; key informant interview guide; and survey instrument. The major activities to be undertaken in the development of the instruments are:
	Major Activities
	Start 
	End
	Progress
	Comments

	Develop instruments


	15/11/06
	29/11/06
	
	These tasks will commence in mid- January in line with the revised LOG-IN Africa Project Plan

	Test instruments


	15/11/06
	29/11/06
	
	

	Finalise instruments


	15/12/06
	15/11/06
	
	


3.1.4. Data collection

The data collection methods will include a review and assessment of the municipal websites; key informant and case study interviews; and the completion of a survey.
	Major Activities
	Start 
	End
	Progress
	Comments

	Review and assessment of municipal websites


	30/01/07
	19/02/07
	
	These tasks have not yet commenced.

	Test instruments


	30/01/07
	15/02/07
	
	

	Finalise instruments


	15/02/07
	19/02/07
	
	


3.1.5. Data capture, analysis and report writing
The data will be captured for analysis according to the framework outlined above. A comprehensive report will be developed that provides an overview of the current state of e-governance in local government in the Gauteng Province; an analysis of the supply and demand of e-governance in each municipality; a synthesis of the factors that impact the implementation of e-governance; and a set of recommendation serving as a road map toward achieving e-governance within local government. The report will be workshopped with the six local governments in Gauteng as well as other relevant national and provincial government departments and agencies. 
	Major Activities
	Start 
	End
	Progress
	Comments

	Data capture and analysis


	19/02/07
	20/03/07
	
	These tasks have not yet commenced.

	Report writing


	20/03/07
	30/03/07
	
	

	Finalisation of report


	30/03/07
	16/04/07
	
	


7. Approach to Output Dissemination

The GPG and local governments in Gauteng will have an opportunity to make inputs on the analysis of the data through participating in a post-data collection workshop in which the research findings will be presented to participants.  The workshop will further provide participants with an opportunity to make inputs on the development of Roadmap.

8. Conclusion
The major priority for the South African team is to expedite the data collection process, which was delayed due to the appointment of a new LOG-IN Africa team. The appointment of the new team now provides the required stability and guidance to successfully implement this phase of the project.










� DPSA (2001) Electronic Government, The Digital Future: A Public Service IT Policy Framework, Department of Public Service and Administration, Pretoria.







