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 1.0
INTRODUCTION

The Team Leaders’ Meeting was conducted at the Imperial Botanical Hotel, Entebbe and was officially opened by the Research Network Coordinator, Prof. Tim Waema. He underscored the importance of the Project and that its scope was very crucial. He also appreciated South Africa’s participation despite their earlier reservations. All the Team Leaders were present except Egypt while Uganda and Mauritius were represented by a senior member of the respective country teams. In attendance were Mr. John Gasu (Ghana) and Mr. Alex Corenthin (Senegal). The Technical Team included Zoubir Soussir (Cafrad), Jennifer Angeyo (Uganda) and Lynette Okweyo (Uganda). Apologies from Mr. Simon Lelo (Cafrad) and Edith Adera (IDRC) were tendered.

2.0
OBJECTIVE OF THE MEETING 

The objectives of the meeting were as follows:

· Smoothening the transition of the Project Coordination

· Review of the Methodological Framework;

· Review of the Project 1st Progress Report;

· Review of the Project Budget, Plan and Deliverables both at the national and pan-African Levels;

· Review the Governance Structure; and

· Review Pertinent Project Implementation (Interactions and communication, capacity building, peer review of project deliverables and the Scientific Advisory Committee).

3.0
CONCEPTUAL FRAMEWORK

The Research Network Coordinator made an interactive presentation on Result Based Management (RBM) focusing on results, which should be well defined, target oriented, and should apply at the local authorities and use of ICTs. He focused on the internal logic of RBM, which is based on the cause and effect relationships between Resources (composed of inputs and activities) and Results Chain composed of (outputs, outcomes and impacts).
He defined inputs as the organizational, intellectual, human, ICT and other resources that are brought together in time and space and transformed by some management or implementation activity, e.g. the implementation E-Government projects. These activities, then in turn, generate a chain of results. He also defined Outputs, or sometimes referred to as “deliverables”, as the immediate, visible, concrete and tangible consequences of inputs; Outcomes, which are results in the medium term, as the effects or consequences of achievement of a set of planned outputs; and Impact, which refers to ultimate long-term desired results, as the consequence of the achievement of planned outcomes. Impacts are the highest level of results to which an organization contributes, together with the efforts of other partners. It was noted that impact may be minimal in the LOGIN projects given that the research will be carried out in less than two years. 
He indicated that each of the results levels has associated indicators. These are qualitative or quantitative “pointers” that help determine progress towards achieving planned results. Output indicators track the most important immediate results of a project while outcome indicators measure relatively direct and short to medium term effects (on beneficiaries) of a project outputs. Impact indicators measure the longer term and more widespread developmental changes in society, economy, environment to which a project/program contributes. In the selection of indicators, the following steps were noted:
· Need to brainstorm and develop a comprehensive list;

· Developing selective criteria;

· Applying selection criteria against the indicators;
· De-selecting those indicators that do not meet the criteria; and
· Defining in detail each indicator retained.
As a rough criteria in selecting indicators, “good” indicators are supposed to be “SMART” or “CREAM”. “CREAM” is defined as:
· Clear
        
- 
Precise and unambiguous

· Relevant
- 
Appropriate to subject at hand

· Economic
- 
Available at reasonable cost

· Adequate
- 
Provides adequate basis to assess effect/impact

· Monitorable 
- 
Amenable to independent validation

The following issues were raised under the output, outcome and impact concepts discussion:

· LOGIN focus is on outputs and outcomes. Perhaps impact can be studied in a subsequent study.
· While outcomes and outputs can be planned for, it is possible to get unexpected results, which could be positive or negative. 
· Each outcome indicator should have related output indicator based on focus area of each country’s scope and related dimensions.

· For purposes of the research network, output is the roadmap and impact is the influence we have in a given country when the roadmap is developed.

4.0
COUNTRY 1ST PROGRESS REPORT

4.1
MOROCCO (PROJECT OVERVIEW)

· Roadmap is coupled with a Model with a sequence of activities.

· Stated the important of automating problems and noted that technology is not the problem but the politics. Technology is to be used as a tool for impact assessment

· Focus is on a Model with a vision to have IT at the service of the community with politics though external yet influencing factor.

· Clarified the concept of Champion is the politics (system) which should be demystified further.

· The implementation will be in context, a managerial intervention with an Output and Outcome focus.

4.2
MOZAMBIQUE (PROJECT OVERVIEW)

· Attempts to evaluate ICTs in relation to what it has done for purposes of governance;

· Based on the e-Land LMIS in e-governance and GovNet Projects;

· Governance study is focusing on infrastructure review and impact of GovNet And LMIS on 2 case studies in the districts of Maputo and Cabo- Delgado and Nampula, respectively.

MATTERS ARISING

· Inquired whether the levels of development in the research areas are the same.

NOTE: Failure is good from a research perspective as long as reasons for the failure are well documented.

4.3
MAURITIUS (ASSESSING THE IMPLEMENTATION OF ICTS IN MUNICIPAL AND DISTRICT COUNCILS IN MAURITIUS).

OVERVIEW AND MATTERS ARISING

· Focus is on the  status of ICTs in local authorities and governance;

· E-governance is a priority theoretically yet the driving force for ICT is Government;

· Success in IT services is not available to the common man as approach is Top-Down;

· Good indicators for e-governance readiness in the region yet usage is low;

· Focus is to evaluate how ICTs is being used in local governance in service delivery;

· It was noted that scope should be re-considered in relation to the e-governance dimension;

· Focus should be on the real needs of the societies and a representative from Government should be joined to the project (based on the budget);

· The conceptual framework focused on activities and the output, activity and input should be differentiated. Noted that output indicators are project specifics and are linked to specific national outcome indicators ;

· Indicators should be worked on and choice of focus area (specifics) should be clearly spelt out;

· Output, outcome and impact should be looked at in the context of Project Management;

· Research to focus on demand driven ICTs (components of e-readiness, acceptability, userability, etc);

· Noted education and language as contributing barriers to ICT use and as contextual issues, only their effect on output and outcomes should be considered; and

· Noted that functional definition of the attributes of good governance should be made and that participation perspective is not the same.

NOTE: Opportunity to visit local authorities need to be taken to understand local context of the project when the participants visit Mauritius in April, 2007.

4.5
SOUTH AFRICA (OVERVIEW AND MATTERS ARISING)

· Competitive approach noted in building ICT infrastructure;

· Phases of e-government underscored as Conceptual and Design Frameworks;

· Transaction stage precedes operational stage;

· One stage however, need not be concluded first before proceeding to the next stage;

· Contribution towards the roadmap is limited which should however, be left open;

· The team is to conduct further research to determine the level of openness;

· Model which has been designed can be expanded to incorporate the issues raised/variables contributed by the members.

4.6
KENYA ( ICTS AND FINANCIAL MANAGEMENT IN LOCAL AUTHORITIES IN KENYA: CASE STUDY OF MAVOKO AND NYERI MUNICIPAL COUNCILS)

OVERVIEW AND MATTERS ARISING

· Focus is on ICT and financial management and relate to what is happening in African local authorities;

· Stated governance indicators and methodological framework;

· Transparency is to the general public;

· Inquired as to how all the indicators will be put in one phase;

· Gender issues to be incorporated and the scope of the research need to be reduced due to the complexities and challenges involved in the research area;

· Elements to be undertaken could be narrowed to 1 or 2 bearing in mind time and resource constrains;

· Responsiveness element was considered important in the project.

4.7
SENEGAL (DIAGNOSTIC REPORT ON ICT READINESS IN THE RURAL COMMUNITY OF BARKEDJI)
OVERVIEW AND MATTERS ARISING

· Focus is to have things done in a transparent way with the purpose of empowering the local community in the local governance;

· Access cannot be done from their homes but is possible at the House of Citizens in the local languages;

· Noted that functionality to access without connectivity is feasible since anonymous access can be granted technologically;

· Passing of information by the community to the observatory is through the database and the website;

· The capacity of the local people to interact with the system directly is not yet feasible because of language barrier and is beyond the scope of this project;

· The presentation from the Kenya Team was found useful for the output/outcome aspects in determining the parameters  to measure effect of system against the participation, accountability and transparency; and

· Understanding the concepts of transparency, participation, accountability should be done and likewise how the indicators are to be measured. 
4.8
UGANDA (ICTs AND LOCAL GOVERNANCE IN UGANDA: A CASE OF DISTRICT ADMINISTRATIVE NETWORK IN UGANDA)

OVERVIEW AND MATTERS ARISING

· Linkages with advisory group was commendable since their participation influence policy;

· Splitting the phases not advisable due to money and time constrains and the two phases should be conducted concurrently and reconsidered as one phase;

· Scoping of the 4 districts should be narrowed to a smaller number;

· Roles being undertaken by Research Assistants should be handled by the Researchers.

· It was noted that the Researchers developed the tools and the Research Assistants were playing advisory roles at implementation;

· Pre-tested objectives should be clearly spelt out and homogenously considered;

· Noted that resources may not payback if done in only one area and may not reflect anything in the other research areas;

· Mode of sample size should be determined to avoid underestimation and its effect on the final outcome; and

· Sample frame should be highlighted.

4.9
ETHIOPIA (ICT FOR LOCAL GOVERNANCE: A CASE STUDY FOR E-LOCAL GOVERNANCE IN THE KEBELES OF THE CITY GOVERNMENT OF ADDIS ABABA, ETHIOPIA)
OVERVIEW AND MATTERS ARISING

· Sampling should be left out and focus should be made on the criteria;
· Specific ICT areas should be clearly stated;
· One area or so with indicators should be focused on due to time and resource constrains;
· The scope of project should be determined (subject and geography)
FOR ALL TO NOTE: Focus should be on different applications/services and case studies (as opposed to sampling).

5.0
AMENDMENTS TO THE EXISTING PROJECT PLAN

The existing project plan was discussed and amended (see Research Network Coordinator’s presentation for the amended version). All teams were required to revise their national project plans to be in line with the revised Pan-African project plan by December 8, 2006.
The following are the immediate activities and their timeframes:
	ACTIVITY
	TIMELINE

	1. DEFINE CONCEPTUAL FRAMEWORK AND INDICATORS
	30 NOVEMBER, 2006

	2. DESIGNING DATA COLLECTION TOOLS
	DECEMBER, 2006 (2ND WEEK)

	3. PEER REVIEW OF 1. & 2. ABOVE
	DECEMBER, 2006 – JANUARY, 2007

	4. PILOTING DATA COLLECION TOOLS
	MID-JANUARY, 2007

	5. FIRST ROUND OF DATA COLLECTION
	JANUARY – MARCH, 2007 (BEFORE THE MAURITIUS WORKSHOP IN APRIL, 2007)

	6. MID-TERM MEETING IN MAURITIUS (2ND PROGRESS REPORT)
	25TH – 27TH APRIL, 2007

	7. POSSIBILITY OF EXTENSION OF PROJECT
	SIX (6) MONTHS BEFORE THE FINAL WORKSHOP AND REQUEST TO BE MADE IN THE MAURITIUS WORKSHOP


6.0
CAPACITY BUILDING

The following areas for capacity building were earmarked:

· Information System Research Methodology

· Social Science Research Methods

· RBM
-Outcome Mapping

-Impact Evaluation

· Research & Publication Strategy

· Others identified and beneficial to the Research Project are Qualitative and Quantitative Data Analysis.

The respective team leaders however agreed on the following as crucial need areas for capacity building:

	CAPACITY BUILDING AREAS
	SEN 
	MOR
	KEN
	ETH
	UGA
	MAU
	MOZ
	SA

	IS Research Methodology
	· 
	
	· 
	
	
	
	
	

	Social Science Research Methods
	· 
	· 
	
	
	
	
	
	

	RBM
	· 
	· 
	
	· 
	· 
	
	· 
	

	Research & Publication Strategy
	· 
	
	
	
	· 
	
	
	

	Research and Instrument Design
	
	
	
	· 
	
	
	
	

	Statistical Techniques and Analysis
	
	
	
	
	
	· 
	· 
	


LEGEND:
1. SEN (SENEGAL); 2.MOR (MOROCCO); 3.KEN (KENYA); 4. ETH (ETHIOPIA);

5. UGA (UGANDA); 6. MAU (MAURITIUS);  7. MOZ (MOZAMBIQUE); 8. SA (SOUTH AFRICA).


7.0
BUDGET SAVINGS/STATUS

The possible savings were presented as a total of US$103,395.13. Proposals were made for re-allocation of savings based on priority needs for national projects and equitable distribution. Possible use of savings was identified as follows:

· Facilitating peer reviews (peer reviewers traveling to the country they are reviewing)  – regional activity

· Facilitating Scientific Advisory Committee members – regional activity

· National stakeholder workshops (getting buy-in, dissemination, etc.) – national activity
· Facilitating more efficient electronic communications – national activity
· Capacity building – national activity
It was agreed as follows:

· Research Network Coordinator to budget for regional activities, including facilitating peer reviews and facilitating Scientific Advisory Committee members;

· Teams to work out priority project needs; and 

· Balance of the savings to be shared equitably between the countries to fund agreed priorities.
The decision to re-allocate savings made on funds was agreed upon in principle subject to administrative measures to be handled by the Project Management Committee.

8.0
GOVERNANCE STRUCTURE

The Project Management Team (PMT) was abolished and the Project Management Committee (PMC) restructured to have a representative of the Team Leaders (as there was no representation of the Team Leaders in the current structure of the Project Management Committee). The role of the Representative includes participation in the decision making process which contributes to Project Ownership and the country project teams having a voice in the PMC.

Driss Kettani (Morocco) was nominated unopposed to take up the Team Leaders’ representative position.

It was also agreed that a Scientific Advisory Committee support to the project was required. The roles of would be to provide advisory support to the Project Management Committee and provide linkages into international research networks including through identification of resources and scholarly publishing and conference presentation opportunities, among others. The composition was proposed to have at least four to five Experts and their payments would be in the form of honorarium and job specification could be made to attract the same. The same would then be invited to future workshops as Resource Persons and taken care of under the Resource Persons budget line.

The following names were proposed:
· Prof. Joseph Kizza, University of Chattanoga – ICT and social research 
· Adourahmane BA, Statistian Engineer (Specialist in projects) 
· Dr. Shem Ochuodho (ICT) 
· Mohammed Timoulali (ICT) – Senior policy advisor ECA 
· Prof. Joseph Ayee – Governance (University of Ghana) 
· Prof. Walter Oyugi – Governance (University of Nairobi)
· Prof. Olivier Sagna – ICT and social impact (Codesria) 
· Mammo Muchie 
It was agreed that Mr. Solomon Atnafu (Ethiopia) would get their CVs, draw up the short-listing criteria and draw up a short-list for discussion by the network.
9.0
WEBSITE PRESENTATION AND MODE OF COMMUNICATION

The presentation was done to interest the members in the Website Use since the user names and Pass words were already given. The Project Proposals, Reports, Workshop Presentations and Proceeding should be posted on the Website. It was agreed that there was need to determine what should be made public and private in relation to information circulation and sharing. The consensus was that a mailing list or discussion forum should be created to incorporate the co-opted network of researchers.
Members were given up to 2 weeks to send their Skype accounts to Zoubir (CAFRAD) and use of Skype was recommended.

10.0
WAY FORWARD (PEERING)

· Peering should be done to polish the conceptual framework. 

· Completed Reports should first be submitted to and shared with the peers thereafter submit the same with peer contributions to the Research Network Coordinator.

· Peering Countries were encouraged to meet and discuss each others’ work and the country workshops could take care of this.

11.0
WAY FORWARD (CONCEPTUAL FRAMEWORK)

· Self-capacity building: Self-learning on results-based management, where necessary. Materials can be shared across the network.

· National perspective: Brief explanation of the national perspective on ICT for development.

· Literature review: Literature review to inform the conceptual framework must be evident.

· Scope: Choice of a specific automated local government service that has been implemented. This should be in line with the national perspective on ICT for development.

· Scope: Choice of a small set of good governance constructs. It is easier if we all focused on a sub-set of the one agreed set (participation, transparency, accountability, effectiveness and efficiency and responsiveness) to be useful at the Pan-African level.

· Significance of the research: Clarity on our contribution to LOGIN and to research.

12.0
WAY FORWARD (RESEARCH DESIGN)

· Scope: Choice of 2-3 local governments based on rational criteria. For example, the chosen application must have been operational for at least one year, the local governments are representative of local governments in the country, etc.

· Type of study: case study. Materials on case study research and writing to be shared across the network

· Research methods: Interviews, focus group discussions, action research, document review, etc. Materials on case study research and writing to be shared across the network (e.g. see the Bibliography by Michael Gurstein circulated earlier)

· Research teams: Responsibility of the Team Leader to be engaged in the intellectual aspects of the research, including conceptual framework, research design and report writing. The roles of the other members of the team must be well defined.

13.0
WAY FORWARD (DATA COLLECTION AND ANALYSIS)

· Instruments design. Instruments must be driven by the outcome and output indicators

· Peer review. Instruments must be peer reviewed.

· Piloting. Instruments must be piloted.

· Data analysis. We must be clear how we shall analyze as we develop the data collection instruments

14.0
WAY FORWARD (REPORT FORMATS)

Country Research Reports

· Template. A template will be circulated for comments

· Engagement of stakeholders. Country reports should be shared with local government officials and other stakeholders, e.g. in workshops. Engagement of stakeholders must start early.

· Peer review. All reports must first be reviewed by the team you are peering with.

Template for 1st progress report

· Title page 

· Table of contents  

· National governance framework

· Brief explanation of the national perspective on ICT for development

· Situate the project within the national perspective on ICT for development  and LOGIN

· Research problem and objectives 

· Significance of the study (local & central government levels, etc)

· Project implementation and management  

· Project plan, including outputs/deliverables 

· Summary of achievements to-date

· Approach to output dissemination 

· Capacity-building  requirements

· Recommendations  
Tentative template of the road map 
· Conceptual and methodological framework

· Operational findings and recommendations

· Challenges

· Risks

· Resources

· Etc. 

· Critical contextual factors that affect e-local governance

· Legislative framework

· Policy

· Strategy

· Culture

· Championship and leadership

· Etc. 

· Recommendations and implications for e-local governance practice

15.0
CONCLUDING REMARKS

The Research Network Coordinator appreciated efforts by the 2 representatives from Ghana and Senegal respectively and noted that the countries from the research network were at different levels, capacities and the strengthening of the teams through capacity building was inevitable. The Research Network Coordinator also underscored the importance of understanding the Management Concepts in relation to the research framework and developing the indicators. Therefore focus should be on Case Studies as opposed to conducting a Survey which was deemed unnecessary.

It was agreed that one application area from different Case Studies is commendable and although individual countries had different approaches, they linked to a similar Pan African Framework and contributions in different models is commendable.

It was noted that there is need to distinguish between researchers who are participants in implementations and the others focusing on systems from an arms length. 

The Studies being undertaken will contribute to specific areas and further research may be embarked upon. However, aspects for consideration should focus on defining conceptual framework, scoping, indicator development and Peer Review.

16.0
VOTE OF THANKS AND CLOSURE

This was extended to CAFRAD, IDRC for their support to the Research Network, to Uganda for hosting the Team Leaders’ Meeting and the Team Leaders for the participation.
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	TITLE
	NAME OF PARTICIPANT
	COUNTRY

	1
	Mr.
	S. ZOUBIR
	CAFRAD



	2
	Dr.
	SOLOMON ATNAFU
	ETHIOPIA



	3
	Mr.
	JOHN GASU
	GHANA



	4
	Dr.
	TIM WAEMA
	KENYA



	5
	Dr.
	WINNIE MITULLAH
	KENYA



	6
	Dr.
	HERMONT CHITTOO
	MAURITIUS



	7
	Dr.
	DRISS KETTANI
	MOROCCO



	8
	Ms.
	G. ADOLFO MACUEVE
	MOZAMBIQUE



	9
	Pr.
	YERO SYLLA
	SENEGAL



	10
	Mr.
	ALEX CORENTHIN
	SENEGAL



	11
	Ms.
	LUCI ABRAHAMS
	SOUTH AFRICA



	12
	Mr.
	JULIUS TORACH
	UGANDA



	13
	Ms.
	JENNIFER ANGEYO
	UGANDA



	14


	Ms.
	LYNNETTE OKWEYO
	UGANDA
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	<<Makerere> <University >>
Uganda


Programme for the Team Leaders' Meeting 

Kampala, Uganda, November 17-18, 2006

	Timing
	Agenda Item
	Facilitator
	Chairperson

	
	
	
	

	Thursday 16 Nov.
	Arrival
	
	

	Friday 17 Nov.
	
	
	

	Session 0
	Opening Session
	
	Prof. Yèro Sylla

	8.30 am – 9.00 am
	Introductions
	
	

	
	Objectives of the workshop
	Prof. Tim Waema
	

	
	Official opening by a senior official from Makerere University
	
	

	Session 1
	Conceptual and Methodological Framework
	
	Luci Abrahams

	9.30 am – 10.00 am
	Current draft conceptual and methodological framework
	Prof. Tim Waema
	

	10.00 am – 10.30 am
	Tea/coffee break
	
	

	10.30 am – 11.30 am
	Discussions
	
	

	Session 2 (Group 1)
	First Progress Project Reports
	
	Dr. Winnie Mitullah

	11.30 am – 11.50 am
	Morocco
	Prof. Driss Kettani
	

	11.50 am – 12.10 pm
	Mozambique
	Gertrudes Adolfo Macueve
	

	12.10 pm – 12.30 pm
	Mauritius
	Dr. Hemant Chittoo
	

	12.30 pm – 1.00 pm
	Discussions
	
	

	1.00 pm – 2.00 pm 
	Lunch break
	
	

	Session 2 (Group 2)
	
	
	Gertrudes Adolfo Macueve

	2.00 pm – 2.20 pm
	South Africa
	Luci Abrahams
	

	2.20 pm – 2.40 pm
	Egypt
	Dr. Hisham Abdelsalam
	

	2.40 pm – 3.00 pm
	Discussions
	
	

	3.00 pm – 3.30 pm
	Tea/coffee break
	
	

	Session 2 (Group 3)
	
	
	Dr. Hemant Chittoo

	3.30 pm – 3.50 pm
	Kenya
	Dr. Winnie Mitullah
	

	3.50 pm – 4.10 pm
	Senegal
	Prof. Yèro Sylla
	

	4.10 pm – 4.30 pm
	Discussions
	
	

	Session 2 (Group 4)
	
	
	Dr. Hisham Abdelsalam

	4.30 pm – 4.50 pm
	Uganda
	Mr. Julius Torach
	

	4.50 pm – 5.10 pm
	Ethiopia
	Dr. Solomon Atnafu
	

	5.10 pm – 5.30 pm
	Discussions
	
	

	7.00 pm –  
	Social event
	S. Zoubir/Julius/Jennifer
	

	Saturday 18 Nov.
	
	
	

	Session 3
	Project Implementation
	
	Mr. Julius Torach

	8.30 am – 8.45 am
	Current LOG-IN Africa project plan and deliverables
	Prof. Tim Waema
	

	8.45 am – 9.15 am
	Discussion – Changes in project plan and deliverables
	
	

	9.15 am – 9.45 am
	Discussion - Capacity building in national projects
	
	

	9.45 am – 9.55 am
	Savings in overall project budget
	Prof. Tim Waema
	

	9.55 am – 10.30 am
	Discussion – Re-allocation of savings in budget
	
	

	10.30 am – 11.00 am
	Tea/coffee break
	
	

	Session 4
	Governance
	
	Prof. Driss Kettani

	11.00 am – 11.10 am
	Existing governance structure
	Prof. Tim Waema
	

	11.10 am – 11.30 am
	Discussion – Proposed changes in governance structure
	
	

	11.30 am – 12.00 pm
	Proposals for Scientific Advisory Committee members
	
	

	Session 5
	Interactions
	
	Dr. Solomon Atnafu

	12.00 pm – 12.30 pm
	Presentation of the LOGIN-Africa website
	S. Zoubir
	

	12.30 pm – 1.00 pm
	Comments on the website
	
	

	1.00 pm – 2.00 pm
	Lunch break
	
	

	2.00 pm – 2.15 pm
	Discussion on modes of interactions and communications
	
	

	2.15 pm – 2.30 pm
	Peer review of project deliverables
	
	

	Session 6
	Closing Session
	
	Dr. Simon Lelo

	2.30 pm – 2.45 pm
	Any other business
	
	

	
	Workshop review
	
	

	2.45 pm – 3.15 pm
	Closing remarks by IDRC
	
	

	
	Closing remarks by Research Coordinator
	
	

	
	Vote of thanks by a Team Leader
	
	

	3.45 pm – 4.00 pm
	Tea/coffee break
	
	

	4.00 pm - 
	Tour of Makerere University and Kampala, Shopping, etc.
	S. Zoubir/Julius/Jennifer
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