Revised Project Schedule

	
	2006
	2007
	2008

	Activity
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5

	1. “Kick off” of LOG-IN Africa Research Network and establishment of a website to manage & coordinate the Network
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Start up of National Research Projects
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Deeper analysis of the state of ICTs and Local Governance in the selected countries
	
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Preparation of draft Assessment Methodology, including a set of indicators for discussion 
	
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. First e-discussion on Assessment Methodology
	
	
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. LOG-IN Africa methodology workshop in Tangier, Morocco, to discuss the Assessment Methodology
	
	
	
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7. Delays due to changes in project management
	
	
	
	
	(
	(
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8. Refinement of the Assessment Methodology and Set of Indicators
	
	
	
	
	
	
	
	(
	(
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9. First technical and financial progress report
	
	
	
	
	
	
	
	
	
	
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10. Implementation of National Research Activities, including the application of the Assessment Methodology to Research Activities and training of researchers for data collection
	
	
	
	
	
	
	
	
	
	
	(
	(
	(
	(
	(
	
	
	
	
	
	
	
	
	
	
	
	

	11. Reporting of results of National Research Project implementation and integration of results at network level
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	(
	
	
	
	
	
	
	
	
	
	
	
	

	12. Mid-term evaluation of the Network
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	
	
	
	
	
	
	
	
	
	
	
	

	13. Mid-term workshop in Mauritius
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	
	
	
	
	
	
	
	
	
	
	

	14. Second technical and financial progress report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	
	
	
	
	
	
	
	
	
	

	15. Implementation of National Research Activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	(
	(
	(
	(
	(
	(
	(
	
	
	

	16. Preparation of draft LOG-IN Africa Road Map
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	(
	
	
	
	
	
	
	
	

	17. 2nd e-discussion on draft LOG-IN Africa Road Map
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	(
	
	
	
	
	
	

	18. Third technical and financial progress report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	
	
	
	
	

	19. Final definition of the draft LOG-IN Africa Road Map
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	
	
	
	
	

	20. Revision and validation of LOG-IN Africa Road Map
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	
	
	
	

	21. National workshops to report findings and results of National Research implementation and integration 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	
	
	

	22. Integration on National findings and results into a common framework
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	
	

	23. Final workshop in Senegal to present the findings and results of the Research Network Activities and LOG-IN Africa Road Map
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	
	

	24. International dissemination workshop (back to back with final workshop)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	
	

	25. Research Network Evaluation and publication of the Research Network results
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	(

	26. Final  technical and financial progress report
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